
Laboratory Efficiency Assessment Framework (LEAF)

LEAF Lab Grants
Guidelines

LEAF lab grants are available for registered LEAF teams to implement an initiative that improves the 
environmental sustainability of their laboratory. LEAF teams may apply for grant funding between 
$100-$1000. There are a total of 20 grants available, each up to $1000.

Grant initiatives should contribute to teams completing at least 1 LEAF accreditation criterion from 
either the Bronze, Silver or Gold award levels.

Grant proposals are assessed on impact, longevity, and scalability. Grant proposals are assessed 
and awarded as they are recieved - on a first come, first served basis. No extra LEAF lab grants will 
be awarded once they available funds have been exhausted. The final date to submit a LEAF lab 
grant proposal is July 31st, 2026.

Teams awarded a LEAF lab grant will be required to write an additional short reflection piece, due 
November 13th, 2026. Teams will be asked to evaluate the impact and success of their initiative, 
describe any potential improvements, and supply up to 3 photos of the initiative.

Application Process
1. Register a lab team in the LEAF program. See more information here.
2. Complete a LEAF Lab Grant Proposal Form (see page 2) and email it to the LEAF

administration team at LEAFlabs@unsw.edu.au by July 31st 2026. It is recommended to
submit proposals quickly to ensure your initiative is funded, as all grants could be awarded
before the close date is reached.

3. LEAF administration reviews the proposal and may request further information.
4. Initiatives are assessed against the proposal matrix (see page 4). If deemed suitable,

funding will be awarded.
5. Successful grant recipients are responsible for implementing the initiative. LEAF

administration can provide support and guidance where required.
6. In November, grant recipients will be required to submit a reflection piece, evaluating the

success of their funded initiative.

Example Initiatives
• Replacing single-use lab items with reusable products.
• Implementing new recycling (gloves, tip boxes, unpacking stations).
• Covering the price difference of purchasing higher efficiency, or more sustainable, products.
• Purchasing items that will enable technical or efficiency improvements (e.g., sash alarms).
• Sustainability events (catering, venue hire).
• Initial funding for process changes (e.g., TerraCycle zero waste boxes, ReSmart recycling).
• Purchasing materials and/or labour costs to design and create laboratory efficiency

equipment (e.g., sash alarms, outlet timers).

For more initiative examples, read some case studies of successful LEAF Lab Grant recipients here.

http://app.ucl.ac.uk/leaf/leaf_external
https://www.sustainability.unsw.edu.au/get-involved/laboratory-efficiency-assessment-framework-leaf
mailto://LEAFlabs@unsw.edu.au
https://www.sustainability.unsw.edu.au/get-involved/leaf-lab-sustainability/leaf-lab-grants
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LEAF Lab Grants
Proposal Form

Please email this completed form to LEAFlabs@unsw.edu.au before July 31st, 2026.

Project Overview

LEAF team name

Initiative title

Requested funds 
($100-$1000)

Primary contact details

Name

Email

Desribe the lab sustainability initiative you want to implement (max. 100 words)

Which LEAF accreditation criteria does this initiative help you complete? (e.g., Bronze #8)

List the environmental benefits of this initiative



Laboratory Efficiency Assessment Framework (LEAF)

LEAF Lab Grants
Proposal Form

Initiative Plan

Measurement

Describe how you will measure the impact and success of your project. This could be  
qualitative and/or quantitative.

Thank you for completing this form!
Please email the completed form to LEAFlabs@unsw.edu.au and we’ll be in touch.

What is the proposed breakdown of expenses?

What is the expected timeframe to implement this initiative?

Will this initiative provide continued benefits once being implemented? If so, how?

Do you believe this initative could be replicated across other UNSW spaces? If so, how?
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LEAF Lab Grants
Office Use Only

Assessment matrix C B A

Impact - How will the 
initative lead to improved 
environmental outcomes? 
How will the improved 
outcomes be measured?

This initiative may 
have an impact on 
the environmental 
sustainability of its 
lab. It is difficult to 

measure the impact.

This initiative has a 
moderate impact on 
the environmental 
sustainability of its 
lab. Impacts can be 

measured.

This initiative has 
a large impact on 
the environmental 

sustainability of the 
lab. Impacts are easily 

measured.

Longevity - How difficult 
will the initiative be to 
maintain? Does it require 
constant upkeep? Will it 
fail without widespread 
behavioural change?

This initiative requires 
regular maintenance 
and consistent long-

term behavioural 
change.

This initiative 
requires moderate 
maintenance and 

behavioural change.

This initiative could 
last indefinitely with 
very little upkeep or 
behavioural change 

required.

Scalability - Can this 
initiative be replicated 
across other UNSW 
laboratories? How would it 
be difficult to implement 
the initiative university-
wide?

This initiative is 
specific to this 
laboratory. It is 
not relevant to 

other laboratories 
and couldn’t be 
implemented 

university-wide.

This initiative could 
be replicated in 

laboratories with a 
similar set-up and 

equipment. It couldn’t 
be implemented 
university-wide.

This initiative could 
be used by all 

UNSW laboratories 
and workshops. It 

would be possible to 
implement university-

wide.

Initiative proposal assessment

Impact Longevity Scalability

Proposal outcome

Approved More information required Denied

Comments


	LEAF team name:  
	Initiative title: Grants for MME building 
	Name: Kathy Taouk 
	Email: kathy.taouk@unsw.edu.au
	Requested Funds: 1000$
	Desribe the lab sustainability initiative you want to implement: Standardised waste sorting stations across all MME laboratories with consistent signage and labelling to simplify waste segregation.

New recycling stations for metal waste, allowing aluminium, steel, copper, brass and other recyclable metals generated during research and workshop activities to be diverted from general waste.

Improved polystyrene recycling, through the purchase of a purpose-built mobile collection trolley/bin that is easier and safer to transport uphill to the campus recycling collection point
	Which LEAF accreditation criteria does this initiative help you complete: Bronze #1


	List the environmental benefits of this initiative: Reduces landfill waste.

Improves recycling efficiency.

Reduces disposal costs associated with incorrectly segregated waste.

Creates a professional and consistent laboratory environment.

Encourages sustainable behaviour through clear visual communication.

Provides a long-term sustainability initiative that benefits all current and future laboratory users.
	What is the proposed breakdown of expenses: 

x 6 Bins to recycle Metals 40$/each total 240$

X 2  Professional Development Morning Tea: Applying Sustainability Changes and the new sorting program 200$/each total of 400$

the remaining 320 $ to put towards buying a new polysterene recycling bin that is easy to take uphill to store .


	What is the expected timeframe to implement this initiative: one to two months 
	Will this initiative provide continued benefits once being implemented If so how: The project will provide long-term environmental benefits by embedding consistent recycling practices into everyday laboratory operations. Standardised waste stations and improved recycling infrastructure will continue to support sustainable behaviours well beyond the grant period.

The LEAF Sustainability Morning Tea will help create a culture of environmental responsibility by encouraging researchers, students, and technical staff to actively participate in sustainable laboratory practices. The project can also serve as a model for implementation across other UNSW laboratory buildings.

This initiative aligns strongly with LEAF objectives by reducing waste, increasing recycling, promoting resource efficiency, improving user engagement, and fostering a culture of sustainability across the MME community
	Do you believe this initative could be replicated across other UNSW spaces If so how: As the initiative progresses, it can be assessed whether the collection bins can be shared with other UNSW spaces, allowing recyclable metal waste to be consolidated before being collected.

	Describe how you will measure the impact and success of your project This could be qualitative andor quantitative: Quantitative
Number of laboratories implementing the standardised waste sorting system.
Number of new metal recycling stations installed.
Amount of polystyrene collected for recycling compared with current levels.
Attendance at the LEAF Sustainability Morning Tea.
Number of staff and students receiving information about the new waste sorting process.
Reduction in contamination observed during routine waste audits.

Qualitative
Feedback from researchers, students and technical staff regarding ease of using the new waste sorting stations.
Increased confidence in identifying the correct waste stream.
Positive observations during LEAF audits.
Improved consistency of waste management practices across laboratories.

The project will be considered successful if the standardized system is adopted across participating laboratories, recycling participation increases, and laboratory users demonstrate improved waste segregation and sustainability awareness
	Comments: 
	Impact: 
	Longevity: 
	Scalability: 
	Approved: Off
	MIF: Off
	Denied: Off


