UNSW COUNCIL AGENDA

Date: Monday 14 April 2025
Meeting Time: 2:00 — 5:00pm
Venue: Boardroom 307, Level 3, Chancellery
Item Action Paper
1.  Welcome, apologies and leave of absence Note No
2. Declarations of interest and conflicts of interest Note No
3. Minutes of previous meeting and business arising
(other than business in this agenda)
3.1 Minutes of Council meeting - 17 February 2025 Approve Yes
3.2 Matters arising and business carried forward Note Yes
4.  Adoption of items for noting and approval and starring of Approve No
items
| Management and Strategy |
CcC 5 Report of the Vice-Chancellor and President to Council Note Yes
51 Federal and State Government relations
5.2 Student enrolments
5.3 2024 UNSW Scorecard and Operational Stretch Targets Note Yes
Performance
54 2025 — 2028 Strategic KPls Note Yes
55 UNSW Academic calendar Project Approve Yes
6. Academic Board report and recommendations
6.1 Report to Council by President of the Academic Board Note Yes
6.2  Academic Board Annual Report 2024 Note Yes
6.3 Report on the establishment of a degree, diploma, Note Yes
certificate or other award program by the Academic Board
6.4 Minutes of meeting - 18 March 2025 Note Yes
c 7 Audit Committee report and recommendations
7.1 Minutes of meeting - 10 March 2025 Note Yes
7.2 Minutes of meeting - 24 March 2025 Note Yes
7.3 UNSW Annual Report 2024 and Financial Statements Approve Yes
7.4 Report on red-rated Internal Audit actions Note Yes
7.5 Serious Wrongdoing Thematic Annual Report 2024 Note Yes
CcC 8 Information Technology Committee report
8.1 Minutes of meeting - 10 March 2025 Note Yes
cC 9 Safety and Risk Committee report and recommendations
9.1 Minutes of meeting - 12 March 2025 Note Yes
9.2 Health and Safety Review — April 2025 Think Safe, Be Note Yes
Safe, Home Safe
9.3 Annual Report 2024- Legislative Compliance Framework  Note Yes
C 10. University and CRICOS re-registration submission Endorse Yes




Council Agenda — 14 April 2025

Item Action Paper

11. Items for Approval and Noting

11.1 Approved policy documents Note Yes
Cc 11.2 Amendments to Delegations Policy Approve Yes
c 113 Case 1Q update Note Yes
11.4 Code of Governance Principles and Practice for Note Yes

Australia’s Public Universities

Any business without notice
|C  Council Members Only Session |
12. Apologies and leave of absence

13. Declarations of interest and conflicts of interest Note No

14. Finance and Strategy Committee report and recommendations

141 Minutes of meeting - 25 March 2025 Note Yes

14.2 2024 Group Results Note Yes

14.3 February 2025 Year-to-Date Group Results Note Yes

14.4 Aluminium Composite Panel Cladding Program Approve Yes

14.5 Health Translation Hub Approve Yes

14.6 Amazon Web Services Cloud Technology Agreement Approve Yes
Renewal

15. Wage compliance
15.1  Program Phoenix update to Council Note Yes

16. Reports and recommendations of members only meetings

16.1 Council
Minutes of meeting - 17 February 2025 Approve Yes
16.2 Audit Committee
16.2.1 Minutes of meeting - 10 March 2025 Note Yes
16.2.2 Minutes of meeting - 24 March 2025 Note Yes
16.3 Information Technology Committee
Minutes of meeting - 10 March 2025 Note Yes
16.4 Remuneration and People Committee
16.4.1 Minutes of meeting - 4 March 2025 Note Yes
16.4.2 Council Charter Approve Yes
16.4.3 Council and Council Committees Code of Approve Yes
Conduct and Values
16.4.4 Council Appointment Policy Approve Yes

17. Other Business
17.1 Confidential legal matter Note Yes

A tour of the Health Translation Hub will occur at 12.45pm on 14 April 2025.

Next meeting — scheduled for Monday 2 June 2025.
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