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UNSW 2026-27 Federal Pre-Budget Submission 
 
UNSW Sydney welcomes the opportunity to contribute to the Federal Government’s 2026–27 Budget 
process and to support policies that strengthen social and economic outcomes, in alignment with the 
Government’s own priorities and broader productivity agenda.  
 
To this end, UNSW proposes a set of practical, system-level recommendations to strengthen tertiary 
education, research and innovation in support of Australia’s long-term productivity and prosperity. 
 
Investing in Education and Research for Australia’s Long-Term Prosperity 
 
Australia is facing a sustained and structural productivity challenge. Despite historically high labour 
force participation, productivity growth has stalled, constraining real wage growth and long-term 
economic resilience. Addressing this challenge will require more than cyclical adjustment. It demands 
sustained investment in human capital, research and innovation; alongside system-level reform to 
ensure Australia’s institutions are equipped to support a more skills-intensive economy. 
 
The global order is shifting away from bloc-based alliances of like-minded nations cooperating for 
mutual benefit toward a more fragmented, multipolar system driven by transactional relationships. One 
consequence of this shift is an intensifying global race in innovation, with governments investing 
heavily in research and development to secure sovereign capability and to leverage areas of 
competitive strength in international trade. In Australia, unlike in many comparable countries, the 
innovation system is overwhelmingly dependent on universities. Without sustained investment in a 
strong higher education sector, Australia risks forfeiting our competitive advantages, with serious 
implications for long-term national prosperity. 
 
Universities are central to solving these challenges. They play a critical role in growing our national 
skills base by expanding tertiary attainment, addressing persistent workforce shortages, and enabling 
lifelong learning. In addition, universities enhance innovation by driving research and development, and 
translate discovery into economic and social value. However, current funding, regulatory and structural 
settings limit the capacity of Australia’s tertiary education and research system to respond at the scale 
and pace required. Fragmented post-secondary pathways, growing regulatory burden, declining R&D 
intensity and unsustainable funding models - reliant on volatile revenue sources - are collectively 
reducing system efficiency and weakening national productivity outcomes. 
 
This submission advances a coherent package of system-level reforms focused on expanding access 
to higher education and supporting lifelong skills development. It also addresses the need to 
strengthen stewardship and data capability, enable institutional differentiation through mission-based 
compacts, reduce unnecessary regulatory burden, lift national investment in research and 
development, and deepen Australia’s integration into global research networks. 
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Taken together, these reforms would strengthen Australia’s human capital pipeline and improve 
workforce capability and adaptability. They would ensure that public investment in tertiary education 
and research delivers clear productivity and equity gains in the national interest. UNSW Sydney 
welcomes the opportunity to contribute to this agenda and offers practical, evidence-based 
recommendations to support sustained productivity growth, and Australia’s long-term economic 
prosperity and social wellbeing. 
 

RECOMMENDATIONS 
 
Recommendation 1: That the Australian Government further expand Commonwealth Supported 
Places, supported by multi-year growth settings, to enable achievement of the Accord’s tertiary 
attainment targets, and to align public investment with workforce and equity priorities. 
 
Recommendation 2: That the Australian Government advance a genuinely integrated tertiary 
education system that supports lifelong learning, mobility and responsiveness. Including by 
extending FEE-HELP eligibility to students undertaking stackable micro-credentials and short 
courses delivered by Table A providers. 
 
Recommendation 3: That the Australian Government ensure the Australian Tertiary Education 
Commission (ATEC) is adequately resourced to fulfil its expanded role set out in the Universities 
Accord. 
 
Recommendation 4: That the Australian Government develop mission-based funding compacts, 
informed by international best practice, to enable universities to specialise according to their 
strengths, in support of a more diverse, coherent and high-performing tertiary education system. 
 
Recommendation 5: That the Australian Government commission an independent review of 
regulatory burden across Tertiary Education Quality and Standards Agency (TEQSA), the Australian 
Tertiary Education Commission, state regulators and relevant Commonwealth legislation. The 
Review should have a view to streamlining regulation, improving consistency and reducing 
unnecessary compliance costs while maintaining quality and integrity. 
 
Recommendation 6:  That the Australian Government commit to a long-term, nationally coordinated 
approach to lifting research and development investment and capability, including exploring the 
establishment of a Research Commercialisation Future Fund. 
Recommendation 7: That the Australian Government increase annual disbursements from the 
Medical Research Future Fund in line with its original policy intent, maximising investment in health 
and medical research while maintaining the long-term sustainability of the Fund. 
 
Recommendation 8: That the Australian Government prioritise and meet the costs of association 
with the Horizon Europe program to expand Australia’s access to the world’s largest collaborative 
research funding scheme.  
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Expanding Commonwealth Supported Places to meet National Tertiary 
Attainment Targets 

Achieving the Australian Government’s target of 80 per cent tertiary attainment by 2050, as articulated 
in the Australian Universities Accord, will require sustained and predictable growth in Commonwealth 
Supported Places (CSPs). Demand for higher education is expected to increase materially as Australia 
transitions toward a more knowledge and skills-intensive economy, and as workforce needs evolve in 
response to demographic change, technological disruption and the energy transition. The next five 
years in particular are critical, given the disruptive potential of AI on the Australian workforce. 
 
To support effective system planning and delivery of the national attainment target, UNSW calls on the 
Government to ensure the 2027 Budget provides funding for further CSP expansion, guided by 
demonstrated student demand and workforce need rather than short-term funding constraints. 
Introducing multi-year CSP growth corridors would provide universities with greater funding certainty 
and enable long-term planning for staffing, infrastructure, clinical and industry placements, and student 
support services. Predictable growth settings are essential to avoiding short-term capacity constraints 
and maintaining high-quality outcomes for students. 
 
UNSW welcomes the Government’s commitment to expanding access through the additional 9,500 
CSPs announced for 2026. However, within this overall increase, growth in CSP allocations has been 
minimal for the Sydney basin, at just 1.5 per cent, and a meagre 0.6 per cent for UNSW. This allocation 
does not keep pace with population growth nor underlying domestic student demand, with UAC 
domestic applications for UNSW reaching record levels for the 2026 intake. This constrains the 
University’s capacity to expand access and respond effectively to emerging workforce and skills needs, 
particularly in disciplines critical to national wellbeing and productivity. This limited growth has already 
led to unintended consequences, including upward pressure on admission scores, which have risen by 
an unprecedented three points for 2026. This trend risks undermining the Government’s objective of 
ensuring equitable access to higher education. 
 
Future CSP expansion should be strategically aligned with areas of persistent and emerging workforce 
shortage, including teaching, nursing, information technology, engineering, early childhood education 
and the care economy. Targeted growth in these priority disciplines would help address structural 
labour shortages and ensure public investment delivers clear and measurable national returns. 
 
Equity must remain central to CSP expansion. Additional loadings and targeted support for students 
from regional and outer metropolitan areas, Aboriginal and Torres Strait Islander communities, low 
socio-economic backgrounds and other under-represented groups will be essential to closing 
participation and attainment gaps. Without sustained investment in equity, national tertiary attainment 
targets are unlikely to be achieved. 
 
A coordinated, demand-led approach to CSP expansion would enable genuine growth in student 
places, support workforce development in priority areas, and ensure universities are not required to 
reduce access elsewhere, or operate beyond funded capacity.  

Recommendation 1: That the Australian Government further expand Commonwealth Supported 
Places, supported by multi-year growth settings, to enable achievement of the Accord’s tertiary 
attainment targets, and to align public investment with workforce and equity priorities. 
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Supporting a unified post-secondary education system 

Australian labour productivity has recorded its largest fall in decades, as output growth failed to keep 
pace with record hours worked. Employers report that almost one in five workers are not fully 
proficient in their roles, while 57 per cent indicate that skills gaps are negatively affecting 
organisational productivity,1 underscoring the need to accelerate workforce upskilling. Addressing this 
challenge requires a more integrated post-secondary education system, with coordinated involvement 
from universities and vocational education and training (VET) providers. 
 
Extending FEE-HELP eligibility to stackable micro-credentials and short courses delivered by Table A 
providers would enable workers to upskill and reskill throughout their careers, particularly in response 
to digital transformation, automation and emerging industries. This reform would complement existing 
VET arrangements, support a more agile national skills system and enable short-form learning to 
contribute toward full qualifications over time. 
 
Fragmentation between sectors currently limits participation and slows skills acquisition, reducing 
Australia’s capacity to respond to rapid economic and technological change. As noted in the Australian 
Government’s Working Future: White Paper on Jobs and Opportunities, shorter and more flexible forms 
of education and training, with multiple points of entry and exit,2 will be increasingly necessary to build 
skills quickly in a modern economy. Evidence consistently demonstrates that participation in formal 
study and training is associated with higher wages, by as much as 60 per cent,3 and stronger labour 
market outcomes. Jobs and Skills Australia notes that micro-credentialling is among the most 
effective and fastest interventions to address occupational shortages; and can help reduce Australia’s 
reliance on migration to fill skills gaps.4 However, despite their growing importance, micro-credentials 
and short courses are not supported through FEE-HELP, creating a significant equity barrier for 
individuals unable to self-fund study or access employer-sponsored training. 
 
Equity considerations further strengthen the case for reform. Participation in adult education and 
training is significantly higher among Australians living in the most advantaged areas (47 per cent) 
compared to those in the most disadvantaged (33 per cent), and remains lower in regional and remote 
communities and among migrant populations.5 Extending FEE-HELP to stackable micro-credentials 
and short courses would help reduce these disparities, broaden access to lifelong learning and support 
stronger labour force participation. 
 
A more integrated post-secondary system, supported by modernised student financing arrangements, 
would strengthen workforce capability, improve productivity outcomes and ensure Australia’s 
education system remains responsive to evolving economic and social needs.  

 
1 June 2024 Quarterly Australian Work Outlook Report, Australian HR Institute 
2 Chapter 5 - Filling skills needs and building our future workforce, Working Future: Jobs and Opportunities, Treasury, September 2023 
3 Median weekly earnings in main job, by highest educational qualification, ABS, August 2025 
4 Connecting for impact - The Jobs and Skills Report 2025, Jobs and Skills Australia, November 2025 
5 Disadvantaged Australians left behind when it comes to work-related learning, Adult Learning Australia, March 2022 

Recommendation 2: That the Australian Government advance a genuinely integrated tertiary 
education system that supports lifelong learning, mobility and responsiveness. Including by 
extending FEE-HELP eligibility to students undertaking stackable micro-credentials and short 
courses delivered by Table A providers. 
 

https://www.ahri.com.au/wp-content/uploads/AHRI-WorkOutlook-Report-Q2.pdf
https://treasury.gov.au/employment-whitepaper/final-report
https://www.abs.gov.au/statistics/labour/earnings-and-working-conditions/employee-earnings/latest-release#educational-qualifications
https://www.jobsandskills.gov.au/download/19867/jobs-and-skills-report-2025/3549/connecting-impact-jobs-and-skills-report-2025/pdf
https://ala.asn.au/wp-content/uploads/2022/03/Disadvantaged-Australians-left-behind-media-release-1-work.pdf
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Adequately resourcing ATEC and streamlining data processes 

The establishment of the Australian Tertiary Education Commission (ATEC) represents an important 
step toward more coherent, strategic stewardship of Australia’s tertiary education system. UNSW 
welcomed the opportunity to recently provide a submission to the Education and Employment 
Legislation Committee’s consideration of the legislation establishing ATEC. To realise its intended role, 
UNSW reaffirms our call, made in that submission, for ATEC to be adequately resourced from the 
outset. Insufficient initial investment would risk constraining the Commission’s capacity to deliver 
early value, weakening confidence among institutions and stakeholders, and undermining the 
credibility of system-wide reform. 
  
Fit-for-purpose data and analytics capability will be central to ATEC’s effectiveness. Investment in 
modern, interoperable data systems would enable streamlined data collection, reduce compliance 
burdens for our institutions, and improve the quality and timeliness of evidence available for policy 
development. UNSW believes ATEC should be empowered to lead the coordination of national data 
standards across vocational education and training, higher education, industry and government, 
including by rationalising duplicative Commonwealth and state reporting requirements. This would 
support a more efficient, transparent and integrated tertiary education system. 
  
ATEC’s work must be framed within a long-term reform horizon. System-level change will require 
sustained engagement, consultation and phased implementation over several years. UNSW calls on 
the Government to recognise this timeframe and avoid introducing overlapping or competing policy 
initiatives while ATEC processes are being established. Policy stability during the establishment phase 
will be critical to enabling coherent reform, reducing uncertainty and supporting durable outcomes. 
  
To be effective, ATEC should operate at a strategic, system-wide level rather than engaging in detailed 
operational or compliance-focused oversight. Avoiding micromanagement will preserve institutional 
autonomy and allow providers to respond flexibly to their diverse missions, student cohorts and 
regional contexts. Clear delineation of responsibilities will be essential to ensure ATEC’s role 
complements, rather than duplicates, existing departmental and agency functions, and remains 
focused on long-term system coherence and performance. 
  
Consideration should also be given to the scale and composition of the Commission. UNSW calls for 
expanding the number of Commissioners to a minimum of five, and ideally seven, to better reflect the 
breadth and complexity of ATEC’s mandate. The Commission must be provided with sufficient funding 
and discretion over staffing, including the capacity to recruit expertise from across the higher 
education sector and the Australian Public Service. Where appropriate, ATEC should also have the 
ability to appoint Assistant Commissioners for fixed terms to access specialised expertise and 
respond to emerging priorities. 
  

Recommendation 3: That the Australian Government ensure the Australian Tertiary Education 
Commission (ATEC) is adequately resourced to fulfil its expanded role set out in the Universities 
Accord. 
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Mission-Based Compacts to Support Sector Differentiation 

Australia’s tertiary education system would benefit from a more deliberate approach to institutional 
differentiation and long-term system stewardship. The Australian Universities Accord Final Report 
rightly identified the need for an independent authority that draws on wide-ranging expertise to support 
a stronger, more diverse, innovative and mission-driven system. UNSW supports the Government’s 
commitment to these reforms and the establishment of an expert, independent and effective 
Australian Tertiary Education Commission (ATEC). 
 
To further advance this objective, UNSW believes mission-based funding compacts would provide a 
structured mechanism to enable universities to specialise according to their strengths, supporting a 
more diverse and effective tertiary system. International experience, particularly in the United Kingdom, 
demonstrates the value of compact-style arrangements in aligning institutional capability with national 
priorities, improving system coherence and strengthening accountability for public investment. 
 
Compacts should support differentiated institutional missions, including factors such as teaching and 
regional focus, research-intensity, and industry-engagement. This approach would allow institutions to 
direct investment toward areas where they can deliver the greatest impact, rather than pursuing 
uniform objectives that dilute system performance. 
 
Funding under mission-based compacts should be aligned with clearly articulated national priorities, 
including clean energy and climate transition, sovereign capability, health and medical research, and 
digital and technological transformation. Aligning funding to agreed missions would ensure public 
investment is strategically targeted and contributes directly to Australia’s long-term economic and 
social objectives. 
 
Multi-year compact agreements would also provide greater funding stability and support long-term 
planning by Australia’s universities and tertiary institutions. Incorporating performance-based elements 
linked to access and equity, research translation, workforce outcomes and broader societal impact 
could further strengthen accountability, ensure value for money and reinforce the public purpose of 
higher education funding. 
 
A central role for ATEC should be to work with publicly funded universities to design and implement 
mission-based compacts as part of a sustainable national funding framework. A more sustainable 
funding model would reduce universities’ reliance on volatile own-source revenue, particularly 
international student income, and support delivery of the National Tertiary Education Objective. Well-
designed compacts would help ensure Australia’s tertiary system can meet future skills needs and 
sustain an academic workforce capable of supporting the nation’s teaching and research ambitions. 
 
Again, timing is of the essence here given the unprecedented disruption the country faces over the next 
5 years. 
  

Recommendation 4: That the Australian Government develop mission-based funding compacts, 
informed by international best practice, to enable universities to specialise according to their 
strengths, in support of a more diverse, coherent and high-performing tertiary education system. 
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Streamlining Regulation to Improve System Performance and Productivity 

Regulatory complexity across the tertiary education system has increased significantly in recent years. 
The cumulative burden arising from oversight by the Tertiary Education Quality and Standards Agency 
(TEQSA), the Australian Tertiary Education Commission (ATEC), state-based regulators and relevant 
Commonwealth legislation imposes substantial compliance costs on institutions. In 2022, the Group of 
Eight estimated that Australian universities were spending in excess of $500 million per annum6 on 
compliance and reporting requirements alone, up from $280 million in 2013.7 Since that time, 
regulatory obligations have continued to expand.  These additional costs divert resources from the 
core mission of universities – excellence in teaching and world-leading research and engagement – 
and hinder overall student outcomes. 
 
UNSW calls for a comprehensive, independent regulatory impact review to assess the scale and nature 
of this burden and identify opportunities for reform. The review should examine overlapping regulatory 
functions, duplicative reporting requirements and inconsistent compliance processes across 
jurisdictions; with a view to streamlining regulation while maintaining high standards of quality, 
integrity and public accountability. 
 
Current levels of compliance expenditure represent a significant opportunity cost. For example, 
redirecting $500 million annually toward priority skills needs could enable Australian universities to 
graduate an additional 1,000 doctors each year and increase the number of domestic engineering 
bachelor graduates by approximately two-thirds8  - both areas the Government has identified as priority 
workforce needs. 
 
Modern regulatory settings should be risk-based, proportionate and outcomes-focused. Rather than 
relying on volume-driven reporting and process compliance, regulation should prioritise student 
outcomes, institutional performance and demonstrated capability. A more targeted approach would 
reduce unnecessary administrative burden while strengthening assurance where risk is highest. 
 
Greater consistency across jurisdictions is critical to supporting a more coherent and integrated 
tertiary system. Aligning regulatory requirements across Commonwealth and state frameworks would 
improve transparency, reduce complexity and better enable collaboration across institutional and 
jurisdictional boundaries.  
 
The review should also consider opportunities to adopt digital-first, low-friction compliance systems. 
Leveraging modern data and technology solutions would improve regulatory effectiveness, enhance 
information quality and materially reduce administrative costs for both institutions and regulators. 
  

 
6 Essential Decisions for National Success: Reducing the regulatory overload on our universities, Group of Eight Australia, May 2022 
7 Universities Australia submission to the Coalitions Deregulation Reform Discussion Paper, March 2013 
8 Essential Decisions for National Success: Reducing the regulatory overload on our universities, Group of Eight Australia, May 2022 

Recommendation 5:  That the Australian Government commission an independent review of 
regulatory burden across Tertiary Education Quality and Standards Agency (TEQSA), the Australian 
Tertiary Education Commission, state regulators and relevant Commonwealth legislation. The 
Review should have a view to streamlining regulation, improving consistency and reducing 
unnecessary compliance costs while maintaining quality and integrity. 
 

https://go8.edu.au/wp-content/uploads/2022/04/Go8-Reducing-the-regulatory-overload.pdf
https://go8.edu.au/wp-content/uploads/2022/04/Go8-Reducing-the-regulatory-overload.pdf
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Rebuilding Australia’s Research and Development Capability 

Australian investment in research and development remains low by OECD and global standards and 
has declined steadily over the past 15 years. At 1.66 per cent of GDP, Australia’s R&D intensity is 
around 60 per cent of the OECD average of 2.73 per cent. 9 This sustained underinvestment constrains 
productivity growth, weakens national innovation capacity and erodes Australia’s sovereign capability. 
A long-term, bipartisan commitment to lifting R&D investment to at least the OECD average is essential 
to supporting economic growth and addressing complex economic and societal challenges. The 
Strategic Examination of Research and Development provides a clear and credible roadmap for 
achieving this objective. 
 
In particular, UNSW calls for stable, long-term funding for national research infrastructure critical to 
maintaining world-class capability and attracting global talent and collaboration. World-class 
infrastructure underpins research excellence, attracts global talent and enables international 
collaboration at scale. Complementary policy settings are also required to incentivise stronger industry 
participation in research and development, ensuring Australia fully capitalises on the research 
expertise embedded within our universities.  
 
Universities play a central role in Australia’s research system. In 2019–20, they accounted for 36 per 
cent of national R&D expenditure and nearly 80 per cent of public sector research activity. Universities 
also undertake approximately 87 per cent of all discovery, or basic, research in Australia.10 Increasing 
base research block funding would support more sustainable research employment, reduce reliance on 
cross-subsidisation from international student revenue, and strengthen continuity in the research 
workforce. More secure funding settings would improve institutional resilience and enhance Australia’s 
capacity to respond to national priorities.  
  
UNSW believes that reform of the Research and Development Tax Incentive (RDTI) is also required to 
ensure it delivers genuine additionality and supports collaboration and research translation. The 2016 
Review of the RDTI, the ‘3F’ Review, identified a number of practical, evidence-based reforms, including 
the introduction of a collaboration premium for research undertaken with publicly funded research 
organisations. Implementing these reforms would strengthen incentives for private sector investment, 
encourage deeper industry–university collaboration and improve commercialisation outcomes, 
particularly in emerging and strategically important sectors. 
 
UNSW recommends that public investment be strategically directed toward national priority areas such 
as critical and emerging technologies, clean energy, medical research and defence capability. These 
are areas where targeted government investment can ‘crowd in’ additional private capital, accelerate 
innovation and deliver strong economic, social and national security returns. Evidence indicates that a 
one per cent increase in research and development investment is associated with a 0.13 percentage 
point increase in Australia’s productivity.11 

 
9 Strategic Examination of R&D: discussion paper, Department of Industry, Science and Resources 
10 Research and Innovation at a Glance, Universities Australia 
11 Research and Innovation at a Glance, Universities Australia  

Recommendation 6: That the Australian Government commit to a long-term, nationally 
coordinated approach to lifting research and development investment and capability, including 
exploring the establishment of a Research Commercialisation Future Fund.  
 

https://storage.googleapis.com/converlens-au-industry/industry/p/prj31a02fa37c9ece8370e29/page/SERD_Discussion_Paper.pdf
https://universitiesaustralia.edu.au/policy-submissions/research-innovations/?utm_source=chatgpt.com
https://universitiesaustralia.edu.au/policy-submissions/research-innovations/?utm_source=chatgpt.com
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To further strengthen Australia’s commercialisation ecosystem, UNSW calls for consideration to be 
given to establishing a Research Commercialisation Future Fund in partnership with Australian 
superannuation funds. With Australia’s superannuation system valued at approximately $4.1 trillion 
and aligned to long-term investment horizons, such a fund (supported by a framework for government 
investment in emerging technologies) could play a catalytic role in scaling research-driven enterprises 
and building Australia’s future industries.  
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Maximising the Impact of the Medical Research Future Fund 

UNSW echoes calls from the Australian Academy of Science, the Australian Global Health Alliance 
(AGHA), the Australian Medical Research Institutes (AMRI) and Medicines Australia on the Government 
to increase annual disbursements from the Medical Research Future Fund (MRFF); in line with its 
original policy intent. When established in 2015, the MRFF was envisaged as a $20 billion endowment 
generating approximately $1 billion per year to support health and medical research. Despite the Fund 
now holding more than $24.8 billion, current annual disbursements remain at approximately $650 
million, well below the level originally anticipated.12 
 
Recent costings by the Parliamentary Budget Office (PBO) indicate that this level of disbursement is 
not required to preserve the Fund’s long-term sustainability. Under current settings, the MRFF balance 
is projected to continue growing significantly, reaching an estimated $35.4 billion by 2035–36, as 
annual disbursements remain constrained.13 
 
The Third MRFF 10-Year Investment Plan (2024–25 to 2033–34) commits $6.5 billion in total 
disbursements over the coming decade, only $1.4 billion more than the previous plan, despite the 
substantial increase in the Fund’s capital balance.14 This approach risks underutilising a critical 
national asset at a time of growing health system pressures and unmet medical research need. 
 
PBO analysis demonstrates that annual MRFF disbursements could increase to approximately $1.4 
billion per annum, more than double current levels, while maintaining the Fund’s capital balance at 
around $24 billion over the next decade. This could enable an additional $7.5 billion to be invested in 
medical research and translation over ten years, materially strengthening Australia’s health and 
medical research ecosystem. 
 
Increasing MRFF disbursements in line with the evidence of the PBO would deliver substantial returns 
by accelerating research translation and improving health outcomes, without any claim on the federal 
budget. At a time when Australia faces rising demand for healthcare innovation, productivity-enhancing 
medical research and sovereign capability in health technologies, maximising the impact of the MRFF 
is both timely and necessary. 
  

 
12 Medical Research Future Fund, Department of Health, Disability and Ageing  
13 Australia can double medical research funding, Burnett Institute, September 2025 
14 MRFF 3rd 10-year Investment Plan (2024–25 to 2033–34), Department of Health, Disability and Ageing 

Recommendation 7: That the Australian Government increase annual disbursements from the 
Medical Research Future Fund in line with its original policy intent, maximising investment in 
health and medical research while maintaining the long-term sustainability of the Fund. 
 

https://www.health.gov.au/our-work/mrff?language=en&utm_source=chatgpt.com
https://www.burnet.edu.au/news/australia-can-double-medical-research-funding/#:%7E:text=However%2C%20the%20current%20government%20is,disburse%20$650%20million%20a%20year.
https://www.health.gov.au/resources/publications/mrff-3rd-10-year-investment-plan-2024-25-to-2033-34?language=en
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Prioritising Australia’s association with Horizon Europe 

The global strategic environment is increasingly characterised by a multipolar and transactional 
system rather than stable blocs of allied nations. Innovation has become a core instrument of national 
capability, with countries accelerating investment in research and development to strengthen 
sovereign capability, economic resilience, and strategic and trade influence. Against this backdrop, 
deeper engagement in major international research collaborations is essential to maintaining 
Australia’s research excellence and advancing an innovation ecosystem that is heavily anchored in our 
universities. 
 
UNSW holds that association with the Horizon Europe program would provide Australian researchers 
with access to the world’s largest collaborative research funding framework, substantially expanding 
opportunities for international partnership, scale and knowledge exchange. Participation would enable 
Australian institutions to engage more deeply with leading research organisations, industry partners 
and innovation ecosystems across Europe, strengthening the depth and reach of Australia’s global 
research collaboration. 
 
To maximise the benefits of association, UNSW calls on the Australian Government to meet the costs 
of participation and ensure Australian institutions can engage on a competitive and sustainable basis. 
Clear national coordination, supported by targeted guidance and capability-building, will be critical to 
maximising return on investment, reducing barriers to participation and enabling broad engagement 
across the research sector. 
 
Association with Horizon Europe would materially strengthen Australia’s research and innovation links 
with the European Union in areas of shared strategic priority, including critical and emerging 
technologies, health and medical research, climate and energy transition, advanced manufacturing and 
regional and global security. In an increasingly fragmented and competitive international research 
environment, sustained access to large-scale collaborative platforms is essential to maintaining 
Australia’s research excellence, influence and strategic relevance. 
 
More broadly, association would position Australia as a trusted and reliable global research partner, 
enhance the international visibility of Australian research, and attract additional collaborative 
investment into Australian institutions. Over time, this would deliver enduring benefits for national 
innovation capability, workforce development and long-term economic growth. 
 
 
 
  

Recommendation 8: That the Australian Government prioritise and meet the costs of association 
with the Horizon Europe program to expand Australia’s access to the world’s largest collaborative 
research funding scheme. 
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Conclusion  
 
Thank you for the opportunity to provide a submission to the 2026-27 Federal Budget process.  
 
Should you wish to discuss any issue raised in this submission, please do not hesitate to contact our 
Director of Government Relations, Mr Robin Schuck, on 0411 124 258 or r.schuck@unsw.edu.au.  
 
 
About UNSW 
 
UNSW is ranked among the world’s top 20 universities15. We are a leading research and teaching-
intensive institution recognised for pioneering, globally impactful research and high-quality education.  
 
For 75 years, UNSW has supported current and future generations through learning, discovery, and 
societal impact. Our mission is to leave the world better than we found it by expanding access to 
education for vulnerable communities, advancing clean and affordable energy solutions, improving 
healthcare for all, and driving breakthroughs that support healthier, more sustainable, and more 
equitable lives. 
 
Across our seven locations, UNSW educates more than 82,200 students, supported by over 8,300 
staff16. While our primary campuses are located in Kensington, Paddington (Faculty of Arts, Design & 
Architecture) and the ACT (UNSW Canberra), our footprint extends across NSW, including Greater 
Western Sydney and regional locations such as Albury, Coffs Harbour, Griffith, Port Macquarie and 
Wagga Wagga. This presence enables UNSW to contribute meaningfully to education, research, 
workforce development, and regional economic growth across metropolitan and regional NSW. 
 
We are deeply committed to supporting students to build fulfilling careers and lives. In 2025, UNSW 
was named the AFR Most Employable University for the sixth consecutive year17; a reflection of our 
strong industry partnerships, career-focused programs, and the quality of our graduates. At a time 
when NSW and Australia face persistent productivity challenges and critical workforce shortages, 
UNSW stands ready to provide the talent, research capability, and innovation required to strengthen 
Australia’s economic performance and meet future skills needs. 

 
15 UNSW Sydney retains Top 20 position in QS World University Rankings, UNSW News Room, 5 June 2024 
16  UNSW 2024 Annual Report 
17 Six years on top: UNSW graduates retain title of most employable, UNSW Newsroom, 17 February 2025 

mailto:r.schuck@unsw.edu.au
https://www.unsw.edu.au/newsroom/news/2024/06/UNSW-Sydney-retains-Top-20-position-in-QS-World-University-Rankings#:%7E:text=The%20University%20has%20placed%2019th,20%20universities%20in%20the%20world
https://www.unsw.edu.au/content/dam/pdfs/news/annual-reports/2024-05-UNSW-Annual-Report-2024-ACC.pdf
https://www.unsw.edu.au/newsroom/news/2025/02/Six-years-on-top-UNSW-graduates-retain-title-of-most-employable
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