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Planning Phase

We are now partway through the
planning phase, with early work
underway to support longer lead times
and ensure a smooth transition.

We are developing an integrated plan
to align the academic calendar
transition with broader university
transformation initiatives and
implementation needs.

Collaboration with the UNSW
community continues as we build out
our transition roadmap, maintaining a
strong focus on delivering against our

strategic priorities.

Implementation and Organisational Readiness

Our transition plans are designed to ensure UNSW is fully
prepared across all key workstreams including Education,
Teaching Space, Systems & IT, Business Transition, and
Student Transition.

We will continue to engage stakeholders across the
university, providing clear communication, training, and
support to enable a smooth and coordinated transition.

Resourcing support is being mobilised to ensure teams are
equipped to deliver on implementation requirements.

Risks are being identified early, with mitigation strategies
and contingency plans developed to safeguard critical
areas. Key transition metrics will be monitored, feedback
gathered, and processes refined to maintain efficiency,
effectiveness, and readiness throughout the change.

Launch

We will launch our flex-
semester calendar in 2028
and continue to monitor
and support its delivery.
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