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Short Summary

NACBO is a national network of six organisations. They provide a range of capacity-
building activities and resources, driven by principles of social and economic
inclusion, to empower people with disability, with the support of their families and
allies, to live a fully included life and participate in their communities. This means
having the same opportunities and pathways as other citizens. Capacity-building is
delivered through three major methods of delivery or processes: 1. Information and
learning and raising expectations, 2. Individualised follow up and mentoring with
peers and 3. Leadership development for people with disability and their families.

NACBO process, impact and outcomes

The evaluation found that the principles and capacity-building processes used by

NACBO changed outcomes for people with disability and promoted authentic

inclusion. Raising expectations about inclusive lives and addressing ableist
assumptions about service use changed peopl e

People with disability experienced positive outcomes across a broad range of life
domains. Outcomes in one area of life were often connected to outcomes in other
areas, creating a more holistic impact and good life in the community. Where people
with disability and families connected with NACBO, outcomes were achieved in five
main areas:

1. Educational inclusion outcomes

2. Greater say, self-direction and leadership in daily life
3. Connections, belonging and community, own home
4. Economic and social contributions

5. Planning and safeguarding for the future

People gained self-direction and a sense of belonging in their community. By
focusing on valued roles, people were known, had connections and contributed both
socially and economically to their communities e.g. attending a mainstream school,
finding and keeping employment, living in their own home (of their own choice); and
taking leadership in their daily lives.

Information, learning opportunities and resources often triggered an idea or changed

peopl ebs mindsets as to what (sucha possi bl e. F
personalised conversations, mentoring and building networks of peers) helped

people to apply the capacity-building in their own lives. People applied what they

learned from the broad capacity-building activities and used personalised assistance

to relate it to their own lives.

Social Policy Research Centre UNSW and Flinders University iv
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Increased confidence, personal growth were also key outcomes from involvement in
NACBOOG s chailpimgcNACBO intentionally invests in people and their families
to equip and support them to take on leadership roles e.qg., sharing their story,
advocacy, governance, lobbying, and various facilitation, employment or volunteer
roles. This leadership helped raise the expectations of their peers and others by
grounding capacity-building in lived experience.

Capacity-building was not a once off activity for most people. Achieving and
sustaining long term outcomes required capacity-building at major life transition
points e.g., starting and leaving school; transitioning to work, leaving a day program
to find paid employment, moving out of the family home or a group home.

Elements of effective capacity-building for future government policy and
organisational practices

1. Principles. The principles and rights to authentic inclusion in the community
are embedded in the processes and life outcomes of capacity-building.

2. Person at the centre. Capacity-bui | di ng prioritises
and preferences, understanding their changing situation, interests and goals.

3. Across the life course. Capacity-building is a lifelong process. It takes time
to address new goals and overcome challenges that change over a lifetime.
People choose from a range of capacity-building options according to what is
most useful at the time.

4. Holistic and interconnected. Capacity-building equips the person and their
networks of support (families, allies and friends) to lead change according to
the personbés preferences. | nf or mat i
builds high expectations, follow up, leadership opportunities and networks of
peers.

5. Leadership. Investing in intentional leadership of people with disability and
families can have an impact on personal and community development, as well
as peer learning and sustainability. Effective leadership can also drive positive
change in systems and policies.

6. Long term outcomes. Achieving success in capacity-building requires taking
incremental steps towards long-term outcomes. Maintaining ongoing
connections with capacity-building organisations and networks is important in
order to meet high expectations.

Social Policy Research Centre UNSW and Flinders University Y
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Executive summary

NACBO is a network of six organisations. They provide a range of capacity-building
activities and resources, driven by principles grounded in social and economic
inclusion, to empower people with disability, with the support of their families and
allies, to live a fully included life and participate as equal members in their
communities. Capacity-building is delivered through three major methods of delivery
or processes: 1. Information, learning and raising expectations, 2. Individualised
follow up and mentoring with peers and 3. Leadership development for people with
disability and their families.

NACBO asked researchers at two Australian universities to undertake a two-year
evaluation of the NACBO capacity-building model. The research aimed to

understand the strengths of the NACBO model and implications to improve capacity-
building policy. The National Disability Insurance Scheme (NDIS), Austr al i ads
Disability Strategy (ADS) and other change initiatives funded by the government, rely

on capacity-building to fulfil the rights and achieve outcomes for people with

disability. These policies are intended to form an inclusive society and sustainable
disability support system.

NACBO process

The NACBO approach to capacity-building is to implement and integrate three
processes. These are learning, follow-up and leadership development. They aim to
build high expectations that lead to social and economic contribution, leadership and
control for people with disability and their families. Capacity-building activities are
driven by clear principles focused on social and economic inclusion. The model
included individually tailored approaches to keep the person at the centre, in the
context of their family.

The evaluation found that the principled capacity-building processes used by
NACBO, directly and indirectly, changed mindsets and outcomes for people with
disability in regard to authentic inclusion. It also raised expectations and changed
lives by empowering people with disability and families.

People and families engaged in a variety of learning opportunities e.g., workshops,
resources and information drawn from evidence-based frameworks and illustrated
with stories of what is possible. Stories from peers raised expectations by showing
what was possible. Follow up activities included personalised conversations,
mentoring, networks of supporters and peers. This assisted people and families to
think about their own lives and create change.

To create and sustain change, NACBO encouraged people and families to take on
leadership as they gained skills and experience. Leadership roles were within and

Social Policy Research Centre UNSW and Flinders University vi
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outside NACBO organisations. NACBO offered a range of paid and voluntary
leadership roles for people and families. This investment in leadership contributed to
personal growth and raised expectations for other people with disability and families.

NACBO capacity-building empowered people with disability and families by
increasing skills, knowledge and confidence to make changes in life. The approach

shifted their expectations and mindsets.

bel i ev eoniwithalisapiltyeemployed by a NACBO organisation).

Holding higher expectations, seeking out and creating tailored opportunities for
people with disability to live a good life were starting points to change and sustained
outcomes for people with disability.

NACBO impact and outcomes
Where people with disability and families connected with NACBO, outcomes were

achieved in five main life areas:

1. Educational inclusion outcomes

2. Greater say, self-direction and leadership in daily life
3. Connections, belonging and community, own home
4. Economic and social contributions

5. Planning and safeguarding for the future

People with disability connected to NACBO capacity-building started in mainstream
education or changed schools, rather than attending specialised disability education.

Having greater say about the direction of their life was central to how people with
disability gained leadership in their daily life. They built their capacity in many ways:
through practice alongside their families, coaching from NACBO staff, attending
capacity-building events, working in small groups with peers and learning from each
other.

A central outcome from the NACBO capacity-building approach was people with
disability and their families feeling more connected to their local communities and the
people around them. Outcomes from capacity-building included identifying and
developing social connections; and intentionally investing in and forming new
connections and relationships with people in the local neighbourhood.

Alongt er m out come of NACB OG&miildiagopvas clooaeaboutt o
where and with whom to live. Depending on their age, people with disability, with the
support of families and allies, were exploring ways to live in the community, taking

Social Policy Research Centre UNSW and Flinders University vii

i Se

capac



NACBO Final Evaluation Report 2023

the time to find out what they wanted and taking the steps to make it happen. Other
people had already achieved various ways to live in their own home. Some people
were supported to leave congregate living and disability employment.

People gained a range of socio-economic and educational outcomes and found
personalised, meaningful ways to contribute to their communities as a result of their
connection to NACBO capacity-building. Many people contributed in more than one
way. They also took on leadership, directly and indirectly influencing the places,
practices and people they worked with, and the community more broadly.

People with disability and families planned for the time post school, when many

structures and social connections change for all young people. Planning for work and

employment began for many while young people were still at school or had just left.
Creating a networkof peopl e who genuinely care to uphec
preferences was considered a first major step to safeguarding a good life.

NACBO collaboration

Although connected informally for many years, the six like-minded organisations
decided to formally collaborate and formed NACBO in 2015. This provided the
opportunity to share knowledge and strengthen a broad voice of people with
disability and families, to influence system and policy change in regard to social and
economic inclusion. It also offered a community of practice to explore issues, garner
support and provide further leadership opportunities for people with disability and
families to influence change at a national level.

All NACBO organisations depend on government grants to sustain their capacity-
building activities. Uncertainty of funding and short-term grants, constrain the work of
NACBO and its ability to support people with disability and families to influence
system change and more importantly, empower people with disability to pursue
valued roles and contribute to the social and economic fabric of their communities.

Opportunities for capacity-building

If capacity-building is firmly embedded in government policy, as a significant method
to create change, NACBO organisations are well positioned to respond to new
opportunities for capacity-building.

People with lived experience leading capacity-building with their peers

NACBO is committed to encouraging and developing the leadership of people with

disability and families as agentsofchange t hrough strategically
skills. Further investment in capacity-building is likely to extend this approach to

position more people with disability in leading the design, implementation and

Social Policy Research Centre UNSW and Flinders University viii
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evaluation of future capacity-building, including influencing policy and system
change.

Capacity-building with diverse participants

NACBO organisations vary in the degree to which they have resourced participants
from diverse backgrounds and rural and remote areas. Strategies depended on their
history, size and resources to address such needs. Future consideration could
include seeking resources for opportunities to prioritise inclusion of under-
represented groups.

Elements of effective capacity-building for future government policy and
organisational practices

1. Principles. The principles and rights to authentic inclusion in the community
are embedded in the processes and life outcomes of capacity-building.

2. Person at the centre. Capacity-bui | di ng prioritises
and preferences, understanding their changing situation, interests and goals.

3. Across the life course. Capacity-building is a lifelong process. It takes time
to address new goals and overcome challenges that change over a lifetime.
People choose from a range of capacity-building options according to what is
most useful at the time.

4. Holistic and interconnected. Capacity-building involves the person and their
networks of support (families, allies and friends) to lead change according to
t he per s on éssinfggmatoh &nd resowrces are linked to activity that
builds high expectations, follow up, leadership opportunities and networks of
peers.

5. Leadership. Investing in intentional leadership of people with disability and
families can have an impact on personal and community development, as well
as peer learning and sustainability. Effective leadership can also drive positive
change in systems and policies.

6. Long term outcomes. Achieving success in capacity-building requires taking
incremental steps towards long-term outcomes. Maintaining ongoing
connections with capacity-building organisations and networks is important to
meet high expectations.

Social Policy Research Centre UNSW and Flinders University ix
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1. Introduction

National Alliance of Capacity-building Organisations (NACBO) is a network of six
organisations across Australia. They work with people with disability, their families
and allies to build capacity for people to live a full and included life and participate as
valued members of mainstream communities.

NACBO asked researchers at two Australian universities to undertake a two-year
evaluation of the NACBO capacity-building model. The research aims to understand
the strengths of the model and implications to improve capacity-building.

1.1 What is capacity-building?

Capacity-building is a process by which people, groups or organisations develop

their capacity (individually and collectively) to perform functions, solve problems, set

and achieve goals, understand and deal with their needs in a broader context

(Independent Advisory Council, 2015). In the context of disability, capacity-building

has been an important transformation, moving away from deficit-based thinking,

where Oexperts s$trength gand patnerehip baSed approacha where

people with disability, their family members, friends and formal supporters work

toget her. | mportantly, this shift allows 6de
whose capacity is to be developeddé, professi
the role of problem analyser, solution designer or facilitators (Independent Advisory

Council, 2015, p. 9).

Another key underpinning of capacity-building is that it acknowledges that the
process takes place O6over ti me actitesatthe ng a

individual, community, organisational and sy
Capacity-b u i | dill be ghostpotent when multiple level strategies address the
complexity of barriers in peoplebds pl9.vesd (I

In the context of the NDIS, individual capacity-building has been identified as critical
for people with disability, their families and support networks, as it enhances
knowledge, skills and has the potential to bring about personal change and also
contribute to broader change. Capacity-building in the context of the NDIS focuses
on health and wellbeing and empowerment of people, to build a good life for the
person. It is also directly relevant to the sustainability of the NDIS, which in part is
dependent on people with disability being engaged in social, economic and civic life
(Independent Advisory Council, 2015, p. 11).

Social Policy Research Centre UNSW and Flinders University 1
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How NACBO builds capacity

NACBO organisations strategically came together due to their shared vision and
deeply held principles that people with disability should be afforded the good things
in life and that these things are often only attained through authentic social inclusion.

0The good | ifed is also a foundational aspec
of NDIS oftendoes not translate into people with dis
and O0empowermenté in their day to day i ves.
NACBO vision

A rich, strong network of capacity building organisations that assist Australians
with disability without exception, to belong, participate and contribute through
typical and valued roles within their local community.

NACBO purpose

We are a strong national alliance working together to equip people with disability
and their families locally to address the systemic and deep-seated barriers they
face. We do this through an aligned, evidence-based capacity building approach.

We create impact through influencing, sharing knowledge, creating resources,
developing leadership and delivering joint projects on social and economic
participation.

This means transformational, values based local capacity building organisations
are available for Australians with disability and their families.

NACBO believes that the typical and ordinary spaces and opportunities that most
Australians enjoy are often not afforded to people with disability. The organisations
recognise that this stems from the social devaluation of this group that distances
people with disability and which plays out in historical approaches such as
institutional structures and practices and more recently in segregated disability-
specific programs that continue to congregate people with disability and keep people

at armdés |l ength from their communities.

Each NACBO organisation has been guided by Social Role Valorisation theory
(Wolfensberger, 2013; Kendrick 2011; Kendrick et al 2017) or, in the case of one
organisation, the Model of Citizenhood Support (Williams 2013). NACBO
organisations use the framework to support people to develop their capacity to
counteract the devaluation of people with disability. In simple terms SRV theory
purports that the more roles a person has, and the more valued the roles are, the
more likely they have the good things in life. Using the lens of roles, these
organisations assist people with disability and their families to cut through the web of

Social Policy Research Centre UNSW and Flinders University 2



NACBO Final Evaluation Report 2023

institutionalised thinking and focus on developing and strengthening roles that are
typical, aligned with the person's stage of life and interests and of the highest social
value. NACBO identifies that this creates a means for people with disability to
identify and connect with other members of the broader community through various
shared roles and contributions (and vice versa) and acts as a safeguard against
potential further harm. It also enables typical learning opportunities and
environmentstobes har ed wi t -disabled peirs. Far many people with
disability their key life role is that of dependent service recipient/client and this in fact
further isolates them from their community.

NACBO works to build the capacity of people with disability and in recognition of
these barriers in regard to accessing the good things in life, they also prioritise the
development of family members and allies. Families are typically well placed to
support their family members to achieve the good things in life and this can at times
be required over the lifetime of the person. Families are also in a position to
influence the early pathways of their loved one such as access to an inclusive
education. Families often have the greatest interest, know the person best and are
well positioned to push back against low expectations, limited opportunities and
harmful practices. They are also likely to have the biggest influence over the
personé6és |ife course.

Figure 1.1 summarises the NACBO capacity model. More details are in Section 2
and Appendix 1. Not all NACBO organisations implement all parts of the model.

Social Policy Research Centre UNSW and Flinders University 3
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Figure 1.1: NACBO capacity-building model

:::: nCICbO Capacity Building Model for Social Inclusion and Change

Principles Education

People do better when they:

ksh '
Experience the good things of life W{aikshops and webinars

: Conferences and presentations

Hold valued social roles o

_ _ _ Resources e.g. periodicals,

Have freely given relationships .
4 _ _ books, podcasts, tip sheets

Pursue typical pathways in ordinary places

, ‘ Websites and social media
Belong & contribute to the community

Discussion groups
Video and film

Have personally tailored supports/lifestyles
Have support to make

their own decisions

People with
— disabilities, ®=

Leadership families and Follow Up

allies

Peer to peer mentoring Individual coaching/mentoring

Facilitation of Circles of Support
Mentoring/educating others and networks

Story sharing

Collective Peer led groups

Policy work Community projects

Co-design

1.2 What is NACBO

The National Alliance of Capacity-building Organisations (NACBO, the Alliance) is a
network of six not-for-profit organisations. The six independent organisations all
receive government funding and have operated for many years.

The 6 NACBO organisations have a history of mutually sharing information, practice,
and resources related to capacity-building, and in the context of a deep and shared

Social Policy Research Centre UNSW and Flinders University 4



NACBO Final Evaluation Report 2023

commitment to people living with disability having valued, contributory roles that
bring sustained membership and belonging in mainstream community life.

In 2015, the organisations resolved to meet on a more regular and intentional basis,
and this marked the emergence of NACBO. This created momentum that resulted in
attracting funding for several collaborative projects covering themes such as self-
managed supports, employment and the nature of home. The NACBO members
collectively and separately operate projects funded from the Information, Linkages
and Capacity-building (ILC) program.

The six NACBO organisations are:
Belonging Matters (VIC)
Community Resource Unit (CRU) (QLD)
Imagine More (ACT)
Family Advocacy (NSW)
JFA Purple Orange (SA)

Valued Lives Foundation (WA).

The mission of NACBO and its members is to promote the position of people with
disability as valued, contributing citizens and build competencies, skills and
connection of people and their family members within the community. The ultimate
objective is to empower people and families, so people with disability are guided and
supported to take up valued roles through opportunities that lead to meaningful lives,
embedded in their local communities.

NACBO has developed a capacity-building model for its activities (Figure 1.1). The

model is a principled, multi-strategy approach that aims to shift deficit-based
thinking, where d6experts fix problemsé, t
people and their families in regard to inclusion. Through such capacity-building
opportunities people, with the support of their families and allies build and progress a
vision for an inclusive life in the broader community, beyond services.

The principles of the model aim to address the problem that people with disability
often are devalued in society, face social barriers and low expectations from the
broader community. Through a multi-strategy approach of capacity-building
activities, embedded in principles of social inclusion and valued roles, people with
disability are more likely to be aware of what is possible and create their unique
journey to achieve full, meaningful lives that are embedded in their local

Social Policy Research Centre UNSW and Flinders University 5
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communities, have typical social roles, and opportunities to develop and
demonstrate leadership.

NACBO has more than 80 years of combined experience shifting mindsets. Prior to
NDIS, most NACBO organisations received funding from their State Government
departments. In 2020-2021, NACBO members received funding through ILC. The
Department of Social Services (DSS) now manages ILC. ILC projects are to build the
capacity of people with disability and their families to enable fuller social and
economic participation of people with disability.

1.3 Scope of this evaluation

NACBO commissioned the Social Policy Research Centre (SPRC) UNSW Sydney
and Flinders University Adelaide to undertake a two-year evaluation of the NACBO
capacity-building model.

The purpose of the evaluation was to review the NACBO capacity-building model of
change and examine how it empowers people with disability and their family
members to build knowledge, competencies, develop leadership and for people with
disability to lead valued and included lives.

The evaluation was not limited to the funding NACBO organisations received through
ILC. The research covered a range of capacity-building activities, but not all activities
of the six NACBO organisations. The analysis presented in the report is about the
NACBO capacity-building model, and examined different activities and processes
used by NACBO organisations as evidence about the model. The analysis did not
evaluate each of the six member organisations in their entirety.

Research outputs from this study will be available on the evaluation website at the
SPRC, UNSW.

The report is structured according to the evaluation questions about impact,
effectiveness and lessons (Appendix E).

The NACBO program logic illustrates how the NACBO model envisions social
changes, social and economic contribution and valued lives for people with disability
with and through their families (Figure 1.2). The evaluation was designed to capture
that change.

All names in the report have been changed to protect privacy.

Social Policy Research Centre UNSW and Flinders University 6
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Figure 1.2: NACBO program logic

Longer-term outcomes

Social and economic contribution, leadership
and control. People with disability and their
families identify and realise goals, self-direct and
lead meaningful and included lives. People take on
leadership roles. They influence and lead change
themselves through their leadership in their lives
and communities.

Interim outcomes

Changes in expectations. People with disability,
their families and allies, professionals, and broader
community stakeholders, expect people with
disability to lead inclusive lives, hold valued roles
and leadership in their community and lives.

y

Process

Individual conversations, mentoring and peer
groups. Visions statements are crafted, high
expectations and positive attitudes held, and skills
honed.
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Process

Information and learning, skill and confidence
building and mentoring for people with disability,
their families and supporters.
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2 NACBO capacity-building model

The NACBO capacity-building model (Figure 1.1) consists of three integrated
processes, driven by a set of principles to enable fuller social inclusion, valued roles
and individual and family leadership.

1. Information and learning: this includes multi-strategy learning opportunities

e.g., workshops, conferences, videos, publications and tailored information on a
range of topics; raising expectations of people with disability and creating a vision
for a good and full life in the community; building competencies, skills and
confidence of people, family members and allies supporting a person.

2. Follow up and mentoring: individual conversations and mentoring; learning
from others in peer groups; facilitation of groups of informal supporters working
together to empower a person with disability and protect their rights (Discovery
Meetings, Circles of Support); connection and sharing with peers; community
projects.

3. Leadership development and opportunities: people with disability and their
families are resourced and supported to take up leadership roles. This may

include presenting and sharing their lived experience stories at peer meetings,
conferences and other occasions; educate or mentor others (e.g., in peer
groups); provided opportunities to take part in co-design of projects, development
of educational content or policies; take on more formal leadership roles (advisory,
board membership) and through leadership in their own lives.

The NACBO capacity-building model intends to influence social change and
inclusion of people with disability by building  knowledge and confidence of people
and families, raising expectations, empowering people directly and through
resourcing their family members. A central idea underlying the NACBO model is that
people with disability and families lead their own change.

Another key feature of the model is that it acknowledges that capacity-building is

an ongoing, at times lifelong, and non-linear process. People and families may
return to educational events and resources
example, young people leaving school and seeking employment; leaving the family

home and moving into their own home; learning how to self-direct; safeguarding the

future and other key transition points.

Social Policy Research Centre UNSW and Flinders University 8

a



NACBO Final Evaluation Report 2023

People with disability and their families use one or more of the educational events
and resources, depending on their current information needs, interests, stage of life,
goals and other factors. Once people engage with the content and information they
may follow up, seeking tailored advice to help them implement their plans from a
NACBO organisation or seek support and guidance elsewhere. Tailored mentoring
and strategies are often crucial to help people and families make the changes they
want to see in the personbds | ife.

Leadership by people with disability and families occurs as they acquire
competencies, confidence and influence change, through the leadership in their lives
and communities. People with disability may feel empowered to self-direct their life
and make decisions that affect them, share their stories with peers and others. When
given support and opportunities to lead, people with disability and families may
choose to take on different leadership roles such as sharing their story of what is
possible, starting a business, civic roles and board memberships, having a say in
projects through co-design or policy work.

The model reflects the outcome and policy

Disability Strategy 2021-2031, which promote:
Inclusive and accessible communities
Rights protection
Justice and legislation
Economic security
Personal and community supports

Learning and skills development

Health and wellbeing.

Social Policy Research Centre UNSW and Flinders University 9

ac



NACBO Final Evaluation Report 2023

3 Outcomes from capacity-building

The NACBO model of capacity-building had a positive impact on people with
disability, their families and others. The sections below summarise how the model
changed their outcomes, expectations and lives. Evidence about the outcomes is
provided in detail in the appendices to help with readability of the report. Analysis
about how the model worked is in Sections 4 and 5.

What outcomes have people with disability, their families and supporters
achieved because of being engaged with NACBO? Which outcomes are not
achieved and why?

People with disability experienced positive outcomes across a broad range of life
domains. Outcomes in one area were often connected to outcomes in other areas,
creating a more holistic impact and good life, self-direction and personal wellbeing.
Five areas where many people connected to NACBO capacity-building achieved
changes and outcomes (Stories of change Appendix C) were:

1. Greater say, self-direction and leadership in daily life
2. Connections, belonging and community, own home
3. Economic and social contributions

4. Educational inclusion outcomes

5. Planning and safeguarding for the future

Outcomes often took time and had steps to be achieved, such as attending the same
local school as siblings and neighbours, sustaining ongoing open employment,
moving into a h omakinghew iendsbiss. Abtiwmes,they required
longer term planning, and repeated capacity-building and follow up consultation with
families and people with disability. External inputs to achieve outcomes over time
included support through guidance, coaching, paid facilitators or services to
customise employment; employers embracing inclusive employment; affordable
homes; or sufficient family resources. The next part of the report discusses each of
the five outcome areas.

3.1 Educational inclusion outcomes

People with disability connected to NACBO capacity-building started in mainstream
education or changed schools, rather than attending specialised disability education.
A quarter of the NACBO survey respondents (23.3%) said that the person with

Social Policy Research Centre UNSW and Flinders University 10
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disability had either attended early childhood education or kindergarten, school, or
higher post-school education (TAFE, university) as a result of capacity-building
(Appendix D. Table 14).

Inclusion in mainstream education from early childhood to adult life-long learning
were important ways that people with disability and their families felt belonging and
connection to their community and peers, other students, families with young
children and young adults with similar study interests and course choices.

Isabelle, a young woman in her mid-20s, who attended TAFE and wanted to study at
university to become a social worker, said that taking part in education was crucial to
fulfilling her career aspirations. Because of the capacity-building she had received
from a NACBO organisation, she felt more confident and knowledgeable about how
to self-manage her paid supports while she attended higher education (Section 3.1).

The stories highlighted social inclusion outcomes for people with disability, family
members and the family unit. Families benefited from capacity-building and the

personés inclusion in mainstream educat:i

and importantly creating higher expectations of the possibilities post school. This
was the case i nbySarahph&swotlet ory, tol d

Inclusive childhood connections

Liam lives in a regional small town. His mother Sarah said that when he was born 13
years ago, all they heard were fAnegat.
medical professional speak in a positive light about Liam and his future possibilities.

They were involved with the NACBO organisation over the years, which improved
Liambébs opportunities, | anguage and con
belonging to their local school and community.

Sarah, Li amd My sowoliamevas barawittda: disability. We attended
[NACBO organisation] events and decided we wanted him to go to a mainstream
school together with his two older brothers.

People expect the school community to
not like that. Pri or t o having a child with disahb
the [NACBO organisation] events and seeing other family leaders, it has helped me
develop my skills of speaking out, being assertive, negotiating ideas.

on b

t hi

hecti o

D €
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Li ambs school esavwayhlynar. if wehadmpursuedtthe special school it
would have been a 45 minutes car or bus ride. Liam attending the local school
means he knows the neighboursé children and

Liam loves his primary school; he comes out happy and laughing most days. But he
cannot tell me if something bad happened, if someone bullied him during the day. |
dondt worry much, Il am confident that f son
about it from the other children in the school yard. They are little mouthpieces and |
count on them, and the other parents, who will tell me if something happened.

This is because the school community is a place where we belong, and the other
families and children know we belong. At school events | hear parents tell me what
their children say about Liam, what funny things he did during school. They also
know he is more vulnerable, and they look out for him.

A

Liam attending the local schooli i t 6s made a huge difference t
he is unwell or upset, | can easily pick him up. Liam is well known in the community;
he plays with the neighbourhood children and is invited to school parties. Liam also
does horse riding and swimming with his school mates; he has opportunity to play
with them after school. In terms of his disability, communication and speech,
therapists will say he is really doing|real/l

| know that Liam is growing up with a sense of where he is from, where he and his
family belong and are known. Our family life, and who we are as a family with a child
with a disability, would be very different, if we had not made the choice for Liam to
attend his local public school.

Other families said that the person with disability had gained good education along

with other social benefits, like being known, the connections and sense of belonging

that come with attending a local school or being together in the same school as their
friends and siblings (for example, Mandari 0s
local school and community had been essential to many other social and economic

outcomes people achieved later in life, for example, feeling more confident to apply

for work in the local supermarket. Attending the local school meant they knew

everyone ( Cl e me milyileaderShip, Apperalix @). of f a

Social Policy Research Centre UNSW and Flinders University 12
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3.2 Greater say, self-direction and leadership in daily
life

Having greater say about the direction of their life was central to how people with
disability gained leadership in their daily life. People and their families said they had
more say about their life from taking part in capacity-building. People built their
capacity in many ways: through practice alongside their families, coaching from
NACBO staff, attending capacity-building events, working in small groups with peers
and learning from each other (for example, Marika and Sammy, Appendix C).

Isabelle shared her story of working with a coach from a NACBO organisation to
develop her confidence to speak up, setting boundaries and expectations with
support workers and enabling her to focus on and enjoy her TAFE study.

Gaining confidence to speak up

Isabelle took part in one-to-one mentoring, NACBO workshops and other capacity-
building activities. She explained that being involved had greatly increased her
confidence to speak up for herself, make everyday decisions and take greater
leadership in life.

Isabellesaid:l am in my 20s and | ove studying
have completed two TAFE courses and want to apply for university in the future. |
also manage part of my NDIS package; the other parts are plan managed. | have the
backup of people in the background but am now learning how to do it myself.

At first, | felt stressed and anxious, | had to work out how to stay on top of my
education and manage the support. At s
knew [the NACBO organisation]. | had worked with them in the past. | organised
some one-on-one consultations with the organisation. Together we worked on
building my skills and my confidence to manage my own supports, the people |
employ.

After one session | already felt so much better, more confident. | asked for it to
continue. | felt like | had found my voice! One day, during class, | decided to do
something that my support worker would not agree with, he responded in a passive
aggressive manner. | stood up for myself.

| am gaining in confidence about how to speak up and know when it is my right to do
so. It has had a big impact on my self-esteem. | know now, if I can do that, | can do
almost anything in life!

Social Policy Research Centre UNSW and Flinders University 13
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Some people connected to NACBO received personalised guidance or coaching.

Many people received support to live a more independent and self-directed life

because their families had access to NACBO capacity-b ui | di ng. Kevinds mc
Mona spoke about how they had Atried a day p
Kevin. Once the family became involved with NACBO they decided to ensure Kevin

had more choice, self-direction and greater say about the things he wanted to do in

life. Leaving the day program after a year was the first big step. After a couple of

years Kevin had two paid part-time jobs in the community, he took part in community

groups, like Zumba and the gym, and was learning to become a swimming coach.

Kevin shared his story of change, about how living a life built around his interests

gave him opportunities to take leadership in life, make everyday decisions,

sometimes seemingly small, but important. Kevin said that every time he gets to

Ahave more sayo he also feels fAimore confiden

Making everyday decisions

Mo na, Kevi:Afbescompteting sehool, Kevin started in a day program. After
a year, we found that Kevindés ability to cho
limited. There were too many rules set up. None of the activities were about his

interests. Most of the other people were older. Kevin was also not permitted to cycle
there, due to safety concerns, in case| he

(@)}
o

Together, as a family, we decided to try something different - support Kevin to live a
| i fe that 06s inkerestsland what he likesdo db.i s

Kevin, | love sports, Zumba dancing, and riding my push-bike. Twice a week | go to a
local gym and am paid to work there. | work at the reception. | also do other jobs
around the gym; | organise the equipment. A favourite part of work is getting there
and back. I love cycling, most days | ride on my own. Some days I find new roads or |
stop and buy something to bring home. | like having my own money!

Kevin and Mona were learning about supported decision making through NACBO.
These were courses designed for families and supporters of a person with disability
to help them grow and be more aware how to support people to make decisions for
themselves while also taking considered risks. The other workshop Kevin attended
was specifically aimed at teaching people with intellectual disability about decision
making. Kevin attended the workshop with a support worker, by choice.

Social Policy Research Centre UNSW and Flinders University 14
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Supported decision making

Mo na, Kevi:ndatendeca detisson-making workshop only for supporters

and parents. Because | help Kevin with his decisions. Kevin has many interests, he is
social and kind, he also |lives with in
am supportinghimto choose is the right choice.

to hold back your own ideas of how things should go, your expectations for your
child. I believe, | know Kevin really well. So, in this workshop | learnt how to sort of let
him decide more,rather t han put t oo much of myse

This [NACBO organisation] has many good events, podcasts and resources, and |
have listened to a few of them many times, over and over! They help me stay
focused, onwhatourroleisasKevi ndés parents, | ike 11
by little, as Kevin is gaining more experiences and growing in confidence as a young
man. Kevin is in his early 20s.

Kevin also attended an online workshop about supported decision making,
exclusively for people with intellectual disability. His mentor supported him to come
on screen and add a few things. The aim of the workshop was for Kevin to gain skills
and knowledge about voicing how he feels, what he wants, and how to say these
things. Kevin seems to like his role.

Attending those sorts of meetings, together with his mentor, really gives Kevin
opportunity to express himself more. While, when | am there to support Kevin, well, |
am his mum! Kevin tends to look at me for input, getting thatindire ct appr o
said the right thing.

|l t6s what any young person does in an
develop his own ideas and have more op
that he has that learning opportunity and guidance through NACBO, but also through
us his family.

tell ec
Somet

val, [

unf ami
portun

Capacity-building also influenced family members and other people (teachers,
employers, support workers, colleagues) to hold high expectations for people with
disability, observe cues and listen to feedback, support people to have a say about
decisions and directions in their life (set goals) based on individual preferences and
interests. Across all stories of change (Appendix C), people gained greater say and
confidence, which were core to NACBO capacity-building.

For some people with disability gaining greater leadership in life meant they were
supported to leave or not enter congregated settings and groups (day programs,

Social Policy Research Centre UNSW and Flinders University 15



NACBO Final Evaluation Report 2023

boarding houses, disability employment) (for example Stories by Mandari; Liam
(inclusive education), Monique, Bella, Peter, Gabriel, Mateo, Dora, Melissa;
Appendix C). Support to live a typical life in the community meant that people had
access to a wider range of opportunities and making choices about everyday life.

A few people with disability were also supported to build their capacity to speak up
while living in disability (closed) accommodation. Marika became a self-advocate in
the place where she lived. She said that learning to speak up for herself and others
through the Consumer Support Group, was valuable for her self-esteem, learning
from the leadership of her peers, and working towards making changes to improve
how services were delivered.

3.3 Connections in the community

A central outcome from the NACBO capacity-building approach was people with
disability and their families feeling more connected to their local communities and the
people around them. In most of the stories and interviews, people and families
emphasised the importance of connection, relationships and sense of belonging.

People with disability spoke of newly developed, intentional and meaningful
relationships and strengthening connections over the years. Outcomes from
capacity-building included identifying and developing social connections as part of
work and community life; and intentionally investing in and forming new connections
and relationships with people in the local neighbourhood (Appendix C).

In the NACBO survey many respondents said that people with disability took part in
ordinary community activities or groups (43%); made new connections and
friendships (42%); or participated in civic activities (voting, joined a committee)
(13.5%) (Appendix D. Table 14). Feeling connected to people and places meant that
people with disability felt they belonged to their local communities. Relationships in
the local community resulted in social connections with colleagues (Leon), a bus
driver, other students in class (Isabelle), local baristas (Christie), other dog owners
living in the same street (Nina). The relationships meant people were known and
connected in their communities and places of study, work and home. An approach
was to develop these conperson-atia-o nsmmeéandr awt ngi b
personal interests and preferences. One such story is of Bella who lives in a regional
area.

Social Policy Research Centre UNSW and Flinders University 16
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Moving out of an institution to live in her home

Eve, Bel | aoBllagnysidteeand | sra froth a large family. Bella lived in
the same institution for 47 years. In 2014, Bella moved to a home close to where |
live with my family. | manage and coordinate a number of support workers to ensure
Bella can live a good life in the community, has more choice about the support she
receives, the daily activities she does, and to connect to her community.

The transition to an ordinary life took many years from the day | first connected with
[the NACBO organisation]. The NACBO staff were instrumental to our planning.
Bella requires 24/7 support to live in her own home.

It took close to seven years of planning, learning and investment in my skills, in
visioning and working towards an alternative means that with the support from
NACBO we have now achieved an ordinary life for my sister.

Bell adbs quality of |ife has improved s
things like where she lives, with whom she lives, who supports her, the types of
activities and daily living she gets to be involved in 1 all that has changed. Bella
enjoys gardening. She also sells small plants on a social platform, she regularly
attends Karaoke with me and my friends, or with support. We make sure Bella has
different opportunities to take part in social and community life.

3.4 Chosen home.

Alongt er m out come of NACB OG&miildiagpvas clooaeaboutt o
where and with whom to live. Some people lived with their families due to younger
age or prioritising other goals. Many people lived alone or shared with cousins,

family friends, housemates without disability or were housesitting (for example,
Bernie, Christie, James, Benjamin, Melissa, Leon, Appendix C). About a quarter of
respondents (16%) to the NACBO survey said that the person with disability had
moved into their own home as a result of capacity-building activities (Appendix D.
Table 14).

Depending on their age, people with disability, with the support of families and allies,
were exploring ways to live in the community, taking the time to find out what they
wanted and taking the steps to make it happen. Other people had already achieved
various ways to live in their own home. Some people were supported to leave
congregate living and disability employment.

Social Policy Research Centre UNSW and Flinders University 17
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Tom T Moving into a home to call my own
Tombs story is told by hismemort her Ruby| and a

Tom lived with his parents and siblings in their family home until 2005. At 23 years he
had a short stay in a disability residential care facility, where his levels of anxiety
were heightened to the extent that his family removed him for fear of his safety. Tom
returned to the family home. His family were unsure what his future would look like.
They were looking for other ideas.

A few years | ater Tomdés mot her Ramona |was sp
of the NACBO organisations], about a woman with complex disabilities who had
moved into her own home; Ramona thoughift to h

canot Tom?290

Ramona spoke to the local coordinator of a small family governed collective (assisted
by one of the NACBO organisations). They talked about her ideas for Tom living in
his own home and agreed it would be a good idea. Together, Tom, his entire family
and Circle of Support start to think about Tom moving into his own place. Tom was
34 years of age.

Moving into his own home, with a range of supports, including housemates without a
disability, brought many new people, connections, experiences and social roles into
Tombés | ife.

Today, Tom continues to live in his own home. Since 2014, he has taken up several
paid jobs from delivering scripts for a pharmacy, to delivering pamphlets for a local
real estate agent. Some of these paid work roles lasted for over 6 years.

Tombébs Circle of Support supports him tjo purs
painting. With their support he has set up a small card sales business based in local
coffee shops he regularly frequents.

People emphasised their goals or achievements around living in their own home,

having support and feeling safe in onebs hon
to call home, a place for individuality, personal tastes, a sense of place and

community. They regarded having their own home as essential to their wellbeing.

Often when people had their own home it was also a springboard to engaging in

work and community life (stories by Leon, Melissa, Christie, Appendix C).
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Melissa had attended a day service over two decades. She was now living in a home
of her own and had joined the local gym and choir and was using her creativity to
contribute to making banners with the Cheer Squad for a local Football club. Melissa
now had connections and friendships in her community.

Many people said that building a social network was their goal. They were finding
ways to connect to community and to other people through being involved in local
community activities, like work, learning, training, creative endeavours (hobbies),

sports and other interests.

Christie moved into her own unit a few years ago. Since then, her behaviour support
restrictions had eased, and she established relationships with the owner of the local
newsagent, and two of her neighbours, who looked out for each other. Christie and
her mentor were exploring ways to connect to people. She planned to join a peer
network of young women with intellectual disability and start a microbusiness to
engage with the general public.

People found that moving out of home was often a complex achievement that could
take many years to achieve. It required careful planning, resourcing, networks of
support, and the availability of both personal support and housing, repeated
capacity-building of the person with disability and their supporters (examples of
stories, Christie, Bella, Monique, Arthur, Appendix C).

3.5 Economic and social contributions

Economic and social contributions include employment, volunteering, social
involvement and leadership. People with disability gained a range of socio-economic
and educational outcomes and found personalised, meaningful ways to contribute to
their communities as a result of their connection to NACBO capacity-building. In the
NACBO survey many participants reported being involved in one or more economic
activities (paid and unpaid work, like volunteering). People with disability found paid
work in the community (open employment 12.1%), started their own business
(12.1%), and volunteered (18.1%) (Appendix D. Table 14).

Many people contributed in more than one way, illustrated in their stories (Appendix
C). The stories demonstrate that when people engaged in work and social
contributions, they gained confidence and skills through work and capacity-building.
They also took on leadership, directly and indirectly influencing the places, practices
and people they worked with, and the community more broadly.
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Open employment

Some people participated in open employment, including Tom, Leon, Mateo, Ezra,
Mateo, Leon, Conny, Laila, Dylan, James, Karelia, Nina (Appendix C). They said
earning income was an important part of being an adult and being part of social and
community life. The job gave them a sense of identity and meaning, learning and
skills, new relationships, and meant they could contribute to living expenses. Some
people were saving for extras (owning a pet, going on a holiday or to a concert) and
making future plans.

People achieved paid open employment by using a variety of tools and strategies

including customised employment. Achieving employment outcomes required

focusing on a personbés strengths and interes
employment goals, and tailoring work roles. They also identified natural supports

(family friends, business owners) and some people worked with a circle of support to

help people and families work through the steps.

Support to move home and find paid work.

Tom used to live in a group home. His complex needs were not met, and he then
returned to the family home Over the years his family attended various events held
by their local NACBO organisation. Tom was supported by his family and his circle of
support to move out of his family home and move into his own place. Living in his
own home, with the support of non-disabled housemates, has brought many new
people, connections, places and soci al rol es

Tom has taken up several paid jobs from delivering scripts for a pharmacy, to
delivering pamphlets for a local real estate agent. Some of this paid work lasted for
over 6 years.

Tom, supported by his family and circle, keeps looking out for opportunities where he
can be involved with the community and contribute through paid and unpaid roles.
Currently Tom is learning how to become a Beekeeper in a local community class.

Many people found open employment through the steps of customising the job.

Family and supporters gained understanding and skills in customised employment

by attending information sessions through NACBO organisations. Families and

supports engaged paid job mentors (support workers); or contracted a service to

customise the work. Seeking out suitable and meaningful work roles that align with

the personso6é interests and potential contrib
person and the workplace, are all part of the customisation process (Section 5). The

stories by Conny, Nina, Dylan, Mateo and Leon (Appendix C) are examples which
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speak of the employment outcomes and positive work experiences people gained as
a result of families and supporters investing in customisation. L e o ntérgis an
example of long-term customised jobs.

Customised employment

Tamar a ( Co n n yAfies engagirig lwigh th discovery process [through a
NACBO organisation] to observe and learn about what we think Conny is
intrinsically motivated by and interested in we decided on using customised
employment. Learningthe methodand O6how tod of cust on
been a huge learning curve for us as there is no workforce available to do this
work. | feel our investment in implementing customised employment is working and
making a difference.

Conny has started paid work in after school care which aligns with her interest in
children, and she is getting to right level of input, stimulation and support from her
job coach to grow and gradually become more independent in her work role. This
opportunity came up because the job coach followed the steps of customised
employment in identifying workplaces, interviewed them and looked if they were
open to customising a role for Conny. That all occurred before Conny had even
stepped a foot in the door.

As a mum and coordinatorf or Conny s pai d mentors
have learnt this method on my own or put it into practice without the input and

|l earning, and personalised conversat.
They connected me to the peer group members and international guest speakers,
all this made an enormous difference to learning this procedure, and Conny having
the right level of guidance to find and grow at work.

Participation in paid work brought about benefits for people with disability T
confidence, skills development, sense of belonging and purpose, material and
financial benefits, connection to community and friendships. The workplace and
people at work also benefited. In some stories, business owners, employers and
families spoke of the added value and opportunities for social change and inclusion
that had resulted from employing people with a diverse skill set and experience.

Lailadbs and Ezrabés stories of change a
added great value to the business and organisation they worked for, and how growth
in peopledbs confidence and | eader ship

change and more inclusive systems and workplace practices to their places of work.
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Micro-businesses

Micro-businesses are another means for people to make meaningful economic and

social contributions. Designing, creating and running a micro-business was an

opportunity to learn new skills and gain in confidence, become connected to their

local communities, earnincomeandt ake pride in a contributior
of many examples of building the capacity of people, their families and supporters, to

create and run his own business doing something he enjoyed and generating

income.

Building a micro-business

Nat e, J e-imeypdidsupbant warker and ally explained: Jerry is a vibrant 21-
year-old man who has worked with [NACBO organisation] to develop and build his
own lawnmowing and gardening business. Jerry used capacity-building support over
three years during the stages of the business development.

Jerry is a loud guy with a great sense of humour, loves commentating the football,
and loves a ride-on lawnmower. After leaving school, his family and support worker
identified ride-on lawnmowing as a job option. Supports were initially managed by

another organisation; however, they colul dnot
which upset Jerryds routines.
Il n 2020, [ NACBO organisation] joined Jjerryos

increased NDIS funding and qualify for School Leaver Employment Support (SLES)
funding. [NACBO organisation] worked out creative solutions, strategies and
capacity-building. They supported Jerry and his team to build their skills to develop a
business plan, understand and navigate NDIS funding, and apply for small grants for
gardening equipment. This was a big learning experience for everyone involved.

Since starting his business, Jerry has saved and bought a trailer and a ride-on
lawnmower. The next stepsforJer r y6s business are to explore
staff to grow his business and do more marketing and radio advertising.

Jerryds business recently won a state |award
outcomesd category.

In many stories, people with disability had a micro-business amongst their other

economic contributions in paid employment or volunteering. The micro-businesses

were aligned to the personsd interests and g
art business; Bella sold pot plants; Melissa made cards and canvasses; Gabriel sold
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his paintings and art works with other two young people; and Mandari, who was still
in high school, explored a business hand-rolling and locally selling sweet treats.

Social and economic contributions

People with disability participated and contributed socially and economically in their
communities in other ways, for example, through volunteering, doing things with and
for their neighbours and community, and through demonstrating leadership.

Work experience leading to study for a career in film.

Mel i ss a, B e nj a mBemjénsn ismaareative young mandh his early 20s.
He enjoys writing stories, making film and video, and drama. Benjamin loves being
social and learning from peers his age. He lives with autism and is aspiring to a
career in film or screen writing.

During his high school education Ben wanted to undertake an internship at a local
radio station. Because he loved the experience, we continued and set up an ongoing
role for Benjamin at the radio station. We designed an individualised work
placement.

Knowing that Ben finds it most challenging to orient himself in a new social
environment, when we created the ongoing role, we asked the supervisor he already
knew from his internship to be a paid mentor for a few hours. We used NDIS funds to
pay halfadayofRamonadés time to have personal.i
the radio trade. Benjamin was eager to learn and felt confident as he was with

people he knew and trusted. This was the first most powerful thing we did the
funding, working with industry-insi der s t o buil d Benj ami
around something he loved doing.

In a short time, Benjamin learnt everything he needed to run and host a radio show.
He remained involved with this radio station for over 4 years (2016-2020), until he
moved interstate to attend university and study screen writing.

All this was possible because of the [NACBO organisation] inspiration and stories,
tools and resources, ongoing encouragement and guidance, including how to self-
manage and recruit mentors,andbui | d on O6naturally avai
manager. They helped us to intentionally customise and create an environment of
success for Ben.
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3.6 Planning and safeguarding for the future

An important outcome for people and families involved in NACBO capacity-building

was having clearer ideas or making concrete
the future. People with disability and families planned for the time post school, when

many structures and social connections change for all young people. Planning for

work and employment began for many while young people were still at school or had

just left.

The NACBO model of capacity-building uses a life course approach. Some people

and families connected to NACBO organisations started to plan early for a future

where existing support structures and people they relied on were no longer available.

Family members, people with disability and staff reinforced that for community
activities, work, education and | ivnablg i n on
in the long term, people needed to feel socially connected. Creating a network of

peopl e who genuinely care to uphold a person
considered a first major step to safeguarding a good life.

For some families the planning, gathering of ideas, resources, assessment of

options, finding support and building oneos
commenced years in advance. Mandari 6s and Co
exploring options for future employment and home while Mandari and Conny were

still in high school. Other families, like Damian and his parents, put considerable time

into imagining and securing a good life in their community, if they were to pass away.

Structures to safeguard a good life for the future

Dami ands mot herMy Mambsaaidd and | come frjom a ¢
we donodt have much extended family. Starting
organisation] changed things for us. First, we used the social role valorisation
approachtocr eat e more opportunities for Damian t
Later | wanted a 6brains trustoé to help us t
up for Damian and his future.

The NACBO organisation workshops on Microboards and on circles of support were
very important for us. | met people at the workshop who are very experienced in
Microboards. The facilitator later went on to mentor our family, on how to achieve
these things in practice, there is a whole lot of technical detail involved, legal
considerations. Now, a few years later, we have a registered Microboard. It is a
smal | , i ncorporated body, it owi || be directl
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TheMi croboard can also apply for grants,
constitution. It is set up in a way that it is harder to be wound up. If my husband or |
are hit by a bus tomorrow, there are 6 people who know Damian very well, who are
not his family, who do not have financial interest or other conflict of interest, only care
for Damian and his wellbeing and achieving his vision of a full life. The board
members can change over time.

Damian is now in his 20s, withthe Mi cr oboar d and Dami anés
working on putting his vision of findi
been able to secure work in an ongoing way. He needs predictability and regularity to
a level that we have not found an employer willing to create that environment. We
started exploring a micro-business where Damian will digitalise photos and
documents €& having the business struct
when he wants to do something different.

)

Succession planning was a complex outcome to achieve. It meant working out the
practical and legal arrangements for how people with disability could continue an
included, self-directed life in the community once plan nominees were no longer
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families with strong succession planning were generally people who had achieved
their other i mmediate | ife outcomes, |

3.7 Challenges to achieving outcomes

Most outcomes took time and many steps before they were achieved. Often, the
goals required longer term planning and repeated engagement in capacity-building
for people with disability and families to create change.

Living i n a home ndedon thenagaiabilityoofraffordabdedgmes and
family resources to secure one, or sufficient funded supports for the person to live in
their own home (Peterés story bel ow).
employers adopting inclusive and customised employment practices and holding
high expectations for people with disability. Sustaining employment was also
affected by workplace changes: businesses closing, allies (managers or staff)
leaving, restrictions like Covid, exclusionary or discriminatory work practices, and
lack of ongoing employment support for the person to succeed (examples by Dylan,
James, Mateo). Sometimes carefully developed plans turned out to not work and had
to be revisited.

Social Policy Research Centre UNSW and Flinders University 25

Empl oy



NACBO Final Evaluation Report 2023

Challenges moving into own home

Peter said: Hi, | am Peter, | am 46 years old and have not had a chance to do what |
want . I dondét have any family members
close to 30 years. When | was still a teenager, my foster parent got very ill, and there
was no other place for me to live.

Where | |ive, the workers are nice, |
choose. Sometimes | get angry at my housemates, when they are too noisy or loud,
ités not their fault, it is not where

Since the NDIA planner asked me seven years ago, if | would like to move, | have
kept telling my good friend Sabine, | know from work and my other friends, | want to
move and get a place of my own! Some days, | would ask them four times a day if
they had any news for me. Recently my friend Sabine found [NACBO organisation] to
help us plan how | can move out of the group home.

I know it would be i mpossible for me t
say that the NDIS system is complicated. Sabine and [NACBO organisation] think we
should start a group called a circle of support to help me plan this move and reaching
my goals. The NDIS funds a facilitator to lead a discussion with me and my friends.

About a year ago, my friend Sabine helped me rent a little two-bedroom house in my
local area. This change has been really good! | am brushing up on my skills that | just

didndét wuse or couldndét | earn at the gr
home. There | plan my meal and cook it with support. Afterwards | build Lego or
|l isten to music. My friend, Sabine, sa

to begin with, and then the NDIS can save money.

Unfortunately, | have to go to a special court to fight for my NDIS funding, so that |
get the support to spend more than one day at my own place. The NDIS wants me to
l'ive in a house with two other peopl e
to keep my house, the unit | am renting, and slowly want to spend more time there.

Postscript: Giventhetimeforanyt hi ng t o happen, and Pe
move out of the group home as soon as possible, Sabine and the NACBO staff
member workshopped how Peter might be able to live safely and well in his own
home with a relatively small amount of support he already had access to. Peter now
thrives on the new freedoms he has living in his own place!
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Connecting with other people took time. Making new friendships, people who

share oneds interests, and become a reliable
the community) could take careful planning of social roles, routines and opportunities

to connect with others. The tension between goals and time was frustrating for young

people who recently completed school; people who left a workplace or worked in a

more insular role; or people simply did not feel they had many people in their life

wanted to extend their social networks and relationships (stories by Azra, Christie,

Damian, Kevin and Nina).

Tensions about preferences between people and their family made it harder for

some people to achieve their goals. For exan
not agree Bella could leave an institutional disability accommodation and live in her

own home in the community with sucpandr t . Bel |
Anegoti at e -svaiytelr stohewinayi n her | arge family. |

happy with the status quo and were risk averse, not wanting to take on extra
responsibilities.

Outcomes were harder to achieve when people and families had little previous
accesstocapacity-bui | di ng over their Iifetime. Fami/l
for a person with disability looked like could include low expectations, perceptions

that people had few rights or little capacity to take risks and make decisions for

themself.

Raising expectations of family members

Ramonabds grandfather Bogdan was her s
Bogdan said he wanted to look after his granddaughter as long as he could.
Bogdands ideas of a go @tbokédiafteeandhhaving b a

access to functional supporto. Ramona
with a 3 month NACBO organisation workshop series and peer group, he started
considering Ramonaébés emotional antd so

Ramona had a right to make her own de

3.8 Outcomes for family members and supporters

NACBO capacity-building also benefited family members i parents, siblings,
grandparents and extended family i and allies or friends supporting a person with
disability. The benefits were experienced at individual and family levels.
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In the NACBO survey two thirds of respondents were family members. Three-
guarters (73.1%) of respondents said they had shared new information with others;
felt more empowered (64.2%); or changed what they were doing and tried something
new (54.4%) as a result of their involvement in capacity-building. These findings
underline how holding higher expectations and connections to peers and like-minded
people intersected and resulted in personal growth and leadership in every-day life
for family members and supporters involved in NACBO (Appendix D. Table 15).

As evidenced throughout this Outcome section, family members accessed capacity-
building over the lifecourse. Fami | yds expectations graduall
exposed to different ideas, stereotypes and challenges to low expectations around

disability (Section 4.4). As their view changed, they took actions to support a more

self-directed life for the person with disability. They engaged in an ongoing reflective

process, learning to gradually encourage the person to have more say in their life

(story by Kevin and Mona, Appendix C).

Connection to peers and other family members, who shared similar experiences,
values and ideas about inclusion, were another outcome from NACBO capacity-
building (Section 4.1). Family members said they felt less alone, having found like-
minded peers. Some families experienced connection to NACBO organisations as
similar to belonging to a social movement.

Family members spoke of a wide range of personal growth and leadership they took

on in every-day life. Taking on leadership made them feel knowledgeable and

empowered to lead their own change. Family members were involved in many

aspects supporting a personsd preferences an
hiring, supervising paid supports, or mentors and industry-insiders; learning about,

envisioning and planning together with the family member how to create an authentic

life aligned to their preferences (stories by Benjamin, Darren, Monique). They

became more 6comfortabled to involve and ask
allies and relationships (e.g., to form a circle of support). They regarded changes as

outcomes of personal growth, underpinning family leadership in everyday life (see

stories by Benjamin and Melissa, Mandari and Reena, and Clementine).

Section 4.2 discusses the range of leadership opportunities and roles for family
members from the NACBO capacity-building approach. Investing and gradually
building greater family leadership was part of the model. Across the NACBO
organisations, family members supporting someone with disability in their life, were
involved in developing content and sharing stories with other people (story by
Monique); as volunteers and paid facilitators, running and presenting at peer groups
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and other peer-based activities (story by Darren and Kenia); employed staff in
NACBO projects and programs; and representatives on boards, advisory panels, and
other NACBO governance.

The outcomes where families felt valued and listened to; grew in confidence and

capacity to lead, manage, present, advocate, and challenge negative and biased

views (Clementineds story of personal growth
members took their skills and confidence into their work life and other relationships

( Ma n d mother& story of becoming a peer educator and advocate for inclusive

education).
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4 Impact on the lives of people with disability.

What impact does the NACBO model of capacity-building have on the lives of
people with disability?

The NACBO model of capacity-building led to connection to other people who hold

high expectations to ideas about authentic inclusion, and to organisations that

provide the knowledge and skills building about achieving the expectations. Other

impacts were leadership development opportunities and roles for people with

di sability and family members. These i mpacts
achieve the outcomes described in Section 3.

4.1 Connection to people, peers and capacity-
building organisations

Being connected to NACBO afforded people, family members and allies supporting a
person access to a wide range of capacity-building activities (Appendix A) and
tailored information on diverse topics. The topics were across the lifespan from
attending the local school, carving out work, creating a home, supported decision
making and planning for succession. Information and developing capacity were
designed to raise expectations and inspire ideas for people with disability to live an
authentic and full life.

Over two years (2020-2021) NACBO delivered 227 workshops to 2,684 participants
(people with disability, family members and professionals) and 141 webinars to over
5,500 participants across Australia and some international attendees. Over 150,000
users accessed NACBO websites and online resources (podcasts, planning tools,
videos, written resources) (Appendix A.).

Staff and leaders in the interviews emphasised that the NACBO approach to building
capacity achieved the most impact for the person when people with disability and
families engaged in followed up conversations, were connected to and learnt from
peers, and had opportunities to share their experiences (e.g., present at
conferences and workshops) and build other leadership capacity (Section 5.1).

As a result of being involved with NACBO activities, most survey respondents said
they were more confident (84%), learned and tried something new (81%), and were
more connected to other people (75%). (Appendix D. NACBO survey, Table 13). The
stories of change (Appendix C) underline findings about the importance of
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connection to other people and combining different levels and types of capacity-
building to achieve broader outcomes for people with disability.

The stories highlight the benefit when people combined multiple capacity-building

activities to achieve holistic and all of life outcomes. For example, Mateo received

facilitated capacity-building follow up to inspire and plan his move to his own home

which he shared with his older brother. Leon worked part-time for over 10 years at a

local small business in a regional town and rented his own unit, he also volunteered

at a | ocal farmero6s market. He achieved the
connections and new friends through building his capacity. It enabled him to employ

a support worker who helped him find work he liked. The idea to pay someone to find

a job came when his parents attended a NACBO session about how to make a good

life. Previously, Leon was bored and underpaid at a disability employment service.

AWe had a meeti ng adtltolMuoame HACBO da#]advidasl, a
wanted to do. Then we put it in motion. | got a house and | moved to [town]

and thatés how we got the ball rollingeée |
thereds heaps to do. I can go t otothehe movi
movies together, to the cricket, too!o

Through lots of discussions with the worker, Leon decided he wanted a job around
and with other people. When they found the job that met this criterion, with a small
local business, Leon completed a 3-month trial, and they made worksheets so all the
tasks were clear. He has now been employed for over 15 years.

AWhen | first Zrhoath ttiabathd in that 3-nvorths wds me

support worker. [Lydia], she helped me! She did a manual for me with all the

i nstructions that | follow so | can do al
Mandari 6s family | earned about inclusion in
and successfully advocate for Mandari és i ncl

family, like many others connected to NACBO capacity-building, learned about self-
managing funding and supports (hiring, employing, supervising, coordinating paid
workers). Many families who achieved important steps and outcomes for the person
with disability, also took up leadership roles, through people and family members
sharing their experiences with others at conferences, workshops or webinars. A
parent explained their process to gain confidence and skills to self-manage funding
and support:

When the NDIS came, familieshadal ot of questions é | att
NACBO workshops €& Afterwards | {1+ hought, I
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manage] my daughters funding é they kept

more webinars and other things. Later, | joined a peer group on self-

manageme nt €& Fr om t he o grbup,legonamaryriobls, i n t he

ideas and gained confidence to try it out
mother Lamia)

Through repeated participation in different types of learning (workshops, webinars,
conferences, resources) and engaging in follow up with other people (NACBO staff
and peers), people and family members increased their expectations about what was
achievable, imagined a good life, and gradually grew their confidence and capacity.
This growth over time impacted their lives. Supported by family, friends and allies,
people with disability who were connected to NACBO organisations stepped towards
greater self-direction and authentic social and community inclusion (3.3 Outcomes).

4.2 Impact from leadership development and
opportunities

The NACBO model includes investment in the leadership capacity of people with

disability and families. Opportunities included development of presentation skills,

sharing stories, coordination and facilitation of peer and advisory groups, taking part

in co-design and policy making, content development and governance of NACBO
projects. These approaches had an i mpact on
leadership opportunities. Details of the stories are in Appendix C.

Including the lived experience of people with disability shaped the planning, design,
scope of delivery and the content of some capacity-building activities (Story of Co-
design council, Appendix C). Paid employment as part of NACBO organisations and
projects created meaningful opportunities for people with disability. People
developed career skills, while influencing the design, delivery and content of
capacity-building to peers (see for example, Ezra and Bettina).

Some people with disability were employed to deliver and facilitate workshops and
capacity-building (Sammy, Karelia, Bettina), or paid as consultants (on boards) and
peer mentors (Kevin and Leon), others joined a peer group. Twenty per cent of
respondents in the NACBO survey said that the person with disability had joined a
peer group.

Many people contributed to leadership by sharing their stories and educating others
through NACBO resources (podcasts, video, social media), for example Dylan and
Benj ami n; by being a speaker odacpvitessenti ng o

Social Policy Research Centre UNSW and Flinders University 32



NACBO Final Evaluation Report 2023

(conferences, workshops, TED talks) for example, Randy, Simon, Jerry; and
involved in self-advocacy or leading peer groups (Conny, Sammy, Marika, Randy,
Ezra).

A positive by-product of this leadership development was work also undertaken in
the person's local communities. Many examples of people and their families seeking
out opportunities that educated their local communities around the benefits of
authentic inclusion. This occurs through joining local groups, attending relevant
functions and meeting with change makers that could genuinely advance the
participation of people with disability locally (Appendix C).

This inclusive approach afforded visibility and leadership of people with disability to
the wider public, their peers, communities and in policy (examples of stories,
Karelia, Randy, Ezra, Leon). Some leadership roles were unpaid, where the people
involved said the opportunities built their capacity and they made an impact. They
said they learned presenting and recording their stories, and advocating for their
rights (Randy, Sammy, Marika).

Leadership influencing change

Ezra said: ltdés been 5 years since | starte
assistant. | also organise the disability advisory council for this organisation. My role
with the disability advisory council is to support the members. | also help with the
preparation of easy read material, send invitations, set up the meeting, support
people with disability to feel comfortable during the meeting.

Last year, | was invited to present at a workshop on supported decision making (for
supporters and parents). | was a key guest speaker. | spoke about how | want to be

supported in making my decisions. I wr
support edo. Preparing and presenting for
clear é that people can put me in the

choices that | want to make. | felt more confident after it.

After the workshop, | told [my manager] it would be a good idea to hold a similar
workshop for the advisory council. The council agreed to the idea. Then we invited a
guest speaker to come and talk to the members about supported decision making.

To have work is very important for me. It allows me to live in my own home and to
rent my own place, next week | have a housemate moving in. | am saving up to go to
a Pink concert later this year!
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The manager said: A reason we started the disability advisory council was that the
[NACBO organisation] board felt we were not hearing from people with intellectual
disability what sort of capacity-building they wanted and how we could support their
voice. We realised we needed to create learning space in which material could be
easily understood and we could receive feedback and ideas from people with
intellectual disability. It wasndt eno
sit at our board meetings, or to hear only from family members. The advisory
committee is now more than a representative model and is able to provide much
stronger influence internally and externally.

Employing Ezra and building her leadership to present and speak at the workshop
has had a number of flow-on effects for our organisation. These new developments
wouldnothave happened without Ezrads | eade
lived experience. It has enriched and diversified what we do as a NACBO
organisation!

r shi

NACBO also invested in family leadership development and opportunities. Family
members were involved at all levels of the NACBO governance decision making,
advisory groups and board, employed as paid staff and facilitators in capacity-
building activities, invited as paid contractors to present at peer led groups and
conferences to bring real-life experiences to all capacity and content development
(Reena and Mandari, and Monique).

The NACBO approach was investment in leadership over time, providing
opportunities to grow and influence change at family and community levels. The
impact of this approach created a sense of empowerment for people and families
(Reena and Mandari, Monique and Tammy). Families also contributed to driving
social change at community and policy levels (Clementine). One of the benefits of
investing in the leadership of people with disability and families was that it helped to
create change. Other people could see what was possible and they had added trust
and authenticity when peers shared and heard each other's stories. This also
created an intergenerational approach to leadership development.
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4.3 Changes in the lives of people with disability.

What changes are people experiencing and are people achieving their good
life from participating in the capacity-building?

People with disability experienced a broad range of changes at a personal and family
level. Evidence from the NACBO survey (Appendix D. Table 14) and stories of
change (Appendix C) showed that people with disability grew in confidence to speak
up, demonstrated greater self-direction, had more leadership and choice in their life,
set goals for the future, connected to other people and peers, participated in typical
social, economic and community life (education, work, civic roles, community events,
sports), moved and lived in their own home and self-directed supports and funding
packages (Outcomes 3.3).

People with disability achieved a good life by building their capacity and confidence

to express their needs and wishes, to speak up (Laila, Isabelle, Ezra, Leon). Their

supporters became more confident to lead change together with the person they
supported (stories by Kevin and Mona, Arthur
demonstrates the broad impact building capacity had on people achieving a good life

and positive impacts on the family.

Through changing expectations about disability (how families perceive, think and

speak about disability), families acquired capacity and felt empowered through

NACBO learning, skills development, follow up, and connection/learning from peers

to drive change in the personods I|ife. Simon
and grow his social connections in his life. He uses tailored communication methods

to stay in touch and to speak up for himself (to introduce himself and his interests to

others) which Simon and his mother develop together. The importance of building

relationships is further maintained as Simon develops and grows his business and

participates in other community activities.

Important capacity and skills were used by many families and supporters (Appendix

C Stories of change) to assist their family member achieve a good and typical life

and affect change. The changes included: holding up a vision and seeking out

suitable and typical opportunities for the person; being comfortable to ask for help

and involve other people in oneb6s I|ife (iden
professionals); |l earning to observe and wunde
motivations and behavioural cues to make suitable work and social roles for the

person; self-manage funding and coordinate paid supports and lead change in the
personés |ife (Section 5).
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4.4 Impact on shifting mindsets

What is the impact of how the NACBO model shifts mindsets?

The NACBO capacity-building approach shifted mindsets and raised expectations for
people with disability on individual, family and community levels. Shifting mindsets,
embracing what typical inclusion and a good life can be and holding high
expectations for people with disability, was more likely when people and their
families were receptive and open to new ideas, or actively searching for alternative
models of building a good, included life. These shifts in expectations from
participating in capacity-building contributed to achieving the outcomes described in
Section 3.

People with disability, family members and staff reported NACBO changed
expectations about the lives of people with disability. Capacity-building activities
emphasi sed peopitipaté as valuedgntembers o theggr&ammunities,
have typical opportunities and valued roles, and receive support to achieve a good
life, similar to other people, and with the heightened benefits that come with this.
Even small changes in the perceptions of people and families about expectations
and language for disability were regarded as successful short-term impacts of
capacity-building.

The part of the workshop that stayed with

better, full er Ihiaftéd.s Ilwhwas It lwiamki fgpré my ¢
perspective quite dramatically. At the ti
was attending a day program and had | itt]
ot her options for Kevindéds |ife! (Mona, Ke

Other impacts on mindsets from capacity-building were increased awareness of the
diverse options to seek out ways for people with disability to participate and
contribute to their local communities, to build and maintain relationships. Family
members gained higher expectations and greater confidence to get to know the
interests (intrinsic motivations) of the person with disability and how to turn these into
meaningful roles and participation in social, economic and civic life. Changes in
expectations occurred when limiting beliefs of people with disability, their abilities and
rights were positively shifted.

Inside | always knew our daughter Mandari belonged to a typical school. We
had many professionals involved in the early years, we went along with their
recommendations é During the first worksh
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right to attend mainstreems chool ! é It was a tot al shif
remember texting my husband saying, @AMand
school 0. |l was passionate about high expe
supporting her to achieve that. This day changed us as a family! (Family
member).

Connection and ‘mehdedibnfamol 6keskawas i mportan

mindsets. Family members and people with disability could see from their peers that

their hopes and high expectations were not exceptions but reflected in real-life

changes realised by people and families. One person with disability employed by a

NACBO organisation explained, fAnSeeing is bel
i to.

People and families sharing their stories and people with disability in leadership roles
contributed to shifting assumptions about disability. Some family members and
people with disability described their connection to NACBO like feeling part of a
Omovement 6 or hrandedpegplef ound | i ke

Some people with disability and their families pursued inclusion in a particular life
domain, remaining involved in disability specific settings in others. For example,
Gabiriel, a talented painter and sculptor, with the support from his family moved into
his own home. He developed his skills to speak up and live in his own home, while
his mother managed and coordinated his paid support workers (Gabriel).

Social Policy Research Centre UNSW and Flinders University 37



NACBO Final Evaluation Report 2023

5 Effectiveness of NACBO processes

The NACBO model has three main processes to build skills, capacity and confidence

and to change mindsets. These processes are driven by a range of principles about

social inclusion and belonging (Section 2). The processes are learning and

information, follow up, and leadership development. These three processes interlink

to build the capacity of people with disability and the people who support them over

time. The processes adapt to the personds si
This section describes the processes of the NACBO model and how they build

capacity and change outcomes for people with disability. The section ends with a

discussion of the challenges and opportunities for the model and the NACBO

Alliance. Implications from these findings are in Section 6.

5.1 NACBO model process

How does the combination of processes in the NACBO model interlink to
change outcomes?

NACBO model principles and processes were interlinked to build capacity over the
life course. These steps resulted in outcomes for people with disability. The NACBO
organisations shared a commitment to high expectations for people with disability.
This commitment had flow-on effects for the other parts of the model to change
outcomes and create leadership opportunities. The processes of learning, follow up,
and leadership development were interconnected across time, responsive to
peopl ebds prdcchamging sittatoss. a n

Experience of engagement with NACBO

In the NACBO survey (Appendix D), participants were asked to rate the NACBO
organisation they had most contact with. Mo s
(14.7). Only 1.5% rated NACBOor gani sati ons as Opoor 6. Mo s t
said they would recommend a NACBO organisation to someone else (Tables 16 and

17).

The patrticipants also noted a single word or image that best described their
experience with a NACBO organisation. The most common words were positive
support, empowerment, inspiring, helpful, inclusive resource, and supportive (Figure
5.1; and Appendix D.).
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Figure 5.1 Word that best describes your experience with a NACBO
organisation

Building high expectations

NACBO organisations shared a commitment to people with disability being
represented at all levels of their community and living an ordinary life with
opportunities similar to other people. This consistent view of authentic social
inclusion achieved diverse outcomes for people with disability, aligned with the
Australian Disability Strategy 2023 objectives, as evidenced across all stories of
change (Appendix C).

Being really clear on the purview and scope of the work of social inclusion and

how we do thathaotol bbsbl uekeyyébmTings stren
drives those outcomes home in relation to people with disability being

included in their communities. (NACBO leaders)

High expectations had an on-flow effect to the other parts of the model which worked
to change outcomes and create leadership opportunities. High expectations affected
how people and families engaged in capacity-building. The model sought to facilitate
an openness in the person and family to repeatedly invest in developing capacity, to

createorsearc h f or possibilities and tailored expe
interests, and to advance personal growth to live an included and good life. An
example is how Mat eo6s -budding strategiesnovhelsMaieal i n c a

envision his move out of his family home.
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